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Dear Friends,

Instituto Acaia would like to highlight the improvement achieved in delivering our 

internal activities over the past 11 years and, above all, our efforts to standardise and 

benchmark our procedures to achieve consistent best practice.

We continue to have three major centres: Ateliê, Sagarana and Pantanal. They 

are all intended to foster the development and education of children, youths and their 

relatives, each one with its own vocational focus.

Ateliê, the first centre, provides for the population of two slums and one Cingapura 

Housing project located next to CEASA food distribution centre. The Sagarana centre assists 

youths who wish to attend universities or technical courses. Pantanal provides broad social 

and environmental assistance through the Jatobazinho boarding school program (the only 

one to assist children and youths living 90 km upstream in Corumbá).

Without losing its social features and support for the local population, as seen in 

the purchase of shacks in the slums, you will see that Ateliê progressed in partnership with 

Sagarana in the creation of a program with its own structure, intended for those attending 

their last years at the Ateliê. Ateliê shifted the focus for children in higher grades aiming to 

better prepare youths to face the challenges of life post-school years.

In addition to the joint work with Ateliê and in line with its role of bringing the three 

centres closer together and fostering cooperation, Sagarana promoted a trip to Pantanal in 

July for an environment study, which resulted in the presentation of a seminar.

Pantanal increased its capacity from 32 to 50 children and adolescents. Staff 

education and training continues to be a focal point, as well as cooperation with other 

institutions, in particular, Fundação Bradesco.

We thank you and invite all those who share our concerns to follow our work and 

send suggestions, criticisms and comments.

Fernão Bracher
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ABOUT THE INSTITUTE 

Origins of Instituto Acaia
Founded: April 3, 2001

Address of Headquarters:
R. Dr. Avelino Chaves, 80
Vila Leopoldina CEP 05318-040
São Paulo SP Brazil
Phone: 55 (11) 3643-5533
Fax: 55 (11) 3643-5510
e-mail: acaia@acaia.org.br
www.acaia.org.br

Budget:
2012: R$ 6 .906 .819,00
Estimated for 2013: R$ 7 .310 .177,00

The local authority´s official body  
for children and adolescents in São Paulo 
(CMDCA/SP) authorized Acaia to  
undertake projects that will be eligible  
for tax-relief on donations as of 2011.

TITLES

CMDCA Municipal Councils for the Rights of Children and 
Adolescents [Conselho Municipal dos Direitos da 
Criança e do Adolescente] in São Paulo and Corumbá

COMAS Municipal Council for Social Assistance [Conselho Mu-
nicipal de Assistência Socia] São Paulo and Corumbá

CAS Social Welfare and Assistance [ Secretaria Municipal 
de Assistência e Desenvolvimento Social ]

CEBAS Certificate of Beneficient Entity for Social Assistance 
[Secretaria Municipal de Assistência e Desenvolvi-
mento Social – MDS Ministério do Desenvolvimento 
Social e Combate à Fome]

SMADS/SP Municipal Department of Social Assistance and  
Development [Secretaria Municipal de Assistência  
e Desenvolvimento Social ]

SEADS/SP State of São Paulo Department for Social Assistance 
and Development – Certificate of Registration as  
Social Entity [Secretaria de Desenvolvimento Social 
do Estado de São Paulo]

 Certificate of Registration [Certificado de Inscrição 
Pró-Social]

UPF Federal Public Utility [Utilidade Pública Federal]

UPE State Public Utility [Utilidade Pública Estadual]

UPM Public Utility -Municipal Government [Utilidade Públi-
ca Municipal da Prefeitura] São Paulo and Corumbá

CRP São Paulo Regional Psychology Council [Conselho 
Regional de Psicologia de São Paulo]

CDH Human Rights Fostering Entity Certificate [Certificado 
de Entidade Promotora de Direitos Humanos]

Child and Youth Court- Lapa/SP 
[Vara da Infância e Juventude da Lapa -SP]

Operating License 
 Municipal Government of São Paulo 

Fire Department Inspection Certificate 
State of São Paulo Militarized Police Force



11

President e Vice President 
Fernão Bracher e Sonia M. S. B. Bracher

Director 
Elisa Bracher

Board Members 
Mario Luiz Amabile 
José Eduardo Frigo 
Ronaldo Amaral

Administrative Officer 
Dra. Sandra Alves Silva

Advisor 
Efstathia Jean Vourakis

Financial Assistant 
Thiago José de Macedo

Secretary 
Marina  Menezes da Silva Lima 

ADVISORY 

Legal 
Dra. Sandra Alves Silva 
Dr. Theotonio Maurício Monteiro de Barros

Accounting / Finance 
Empresarial FS

Auditors 
Price Waterhouse Coopers

DONORS 

Individuals Donors 
Candido Botelho Bracher 
Fernão Carlos Botelho Bracher 
Hans Rudi Spillman 
Heinz Jorge Gruber

Corporate Donors 
São Paulo State Treasury Office  
[Secretaria da Fazenda do Estado de São Paulo 
– Programa Nota Fiscal Paulista]





Activities offered:

Arts
Animation
Library
Craft jewelry
Capoeira
Sewing and Embroidery
Cooking
Dance
Fabric printing 
Feelings workshop (individual and group 
psychological assistance to families during 
the activities)
Language Workshop/ Study Workshop 
Carpentry and Mathematics
Music
Artistic Residency
Video
Woodcuts and Typography
Audio Technician
Youth and Adult Education - EJA 
Legal advice service

Total attendees: 340 
Breakdown as follows:

100 children (aged 6 to11) for the 

morning session.

110 adolescents (aged 12 to under 18) 

for the afternoon session. 

40 adults accompanied by their  

young children (10 under 6) for t 

he evening    /  night session.

60 children and adolescents (aged 1 to 

15) and 30 adults at Acaia shack-schools 

in two slums: Linha and Nove.
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2012

Legend

INSTITUTO ACAIA / ACAIA 
OFFICE IN NOVE SHANTY 
TOWN/ ACAIA OFFICE IN 
FAVELA DA LINHA SHANTY 
TOWN

FAVELA JAPIAÇU (NOVE) / 
FAVELA VOTORAN (LINHA) 
/ CINGAPURA 

CEAGESP

POLICE STATION – 91st 
PRECINCT 

SPECIAL AREA OF 
SOCIAL INTEREST (LOCAL 
ACRONYm ZEIS), TO 
BE USED FOR SOCIAL 
HOUSING, WHERE HIGH-
END BUILDINGS ARE 
BEING ERECTED BY 
DEVELOPER AGRA

VILLA LOBOS OFFICE 
PARK, CYRELA 
CONSTRUCTION CO. 
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FIELD OF ACTIVITY

Our Location / Target Public 

The headquarters of Instituto Acaia and Ateliê Acaia are located in the western field 

of the city of São Paulo near CEAGESP, Latin America’s largest food distribution hub.

There are two slums (favelas) around CEAGESP: Favela do Nove and Favela da Linha 

and a housing project known as Cingapura Madeirit, home to most of our students.

There are around 270 families in Nove and 360 in Linha. As the map shows, they 

are small slums where one is located at Japiaçu street and the other at an old railroad 

branch line, previously used by the Votorantin industry conglomerate.

Although small, they are quite densely occupied and there is almost no natural light. 

Homes often consist of two rooms (kitchen and bedroom). Privacy and individuality are 

unknown. Frequent loud noise and movement hinder any form of concentration. Many 

people live together in these rooms: children, parents, aunts, cousins and families formed 

by older brothers or sisters who also settled down in the same physical environment, 

reflecting inappropriate behavior as the lack of respect for others, contact with sexuality 

turning the environment into a promiscuous place. 

Although the process of moving out from former slums to Cingapura Housing 

project, which is more comfortable in terms of space: 20 buildings distribuited evenly 

with 400 housing units, it affected neighborly relationships by dismantling the previous 

social order. The occupation of common public spaces is organized by drug trafficking, 

garages become bars and the court is used for funk dance parties where children take 

drugs and drink alcohol or engage in prostitution.

The slum’s proximity to CEAGESP, as such as how it is, with plenty of unskilled work 

available still favors continuing residence in the area. Heavy traffic of trucks facilitates 

trafficking and child prostitution. On one hand, this population is useful for CEAGESP 

and to other companies, however, it is increasingly intimidated by the development of 

Vila Leopoldina. 
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Measures taken by the authorities in other parts of the city, eventually have a direct 

effect on this population, recently seen with a considerable increase in numbers of homeless 

crack users [noias] living in slums and areas near Cingapura. 

In this situation, there are approximately 1.030 families and 4.500 persons living in 

conditions of social vulnerability in the slums and Cingapura. 

Family structure

55,8% Very bad19,4% Regular

1,6% Good  

23,2% Bad

Close relative in prison or trafficking

67,5% Yes

0 No

24,8% Favela do Nove 36,7% Cingapura 
housing complex

14,2% other neighborhoods

Homes

24,3% Favela da Linha

32,5% INot known

Note: This graph was based on a subjective, unscientific survey in the form of informal interviews at Ateliê Acaia.
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FUNCTIONING

Over a number of years, Ateliê Acaia has been developing a methodology that responds 

to specific features of the assisted community. However, it is worth noticing that concerns 

about a welcoming and responsive reception are the same that should be present in any 

human contact. There are all sorts of violence governing the relationships that prevail in the 

environment in which these families and children live, prompting us to expand our reception 

initiatives. On the other hand, the urgency of joining the labor market speeds up the process 

of gaining autonomy and consequently specialization. This involves making boundaries 

more permeable across the axes that divide our work, namely:

Pre-Reception (adults and children of varying ages)

The morning and afternoon periods comprise initiatives at Cingapura, shack-schools 

and at night, at our headquarters we welcome children and adults with more flexible 

schedules and proposals.

Reception (aged 6 to 12)

It´s when the children are welcomed and get organized internally by understanding 

their own attitudes and emotions, building bonds and relationships. Learning to appreciate 

the other´s point of view, sharing and getting along or being at ease, asking rather than 

grabing, talking rather than yelling.

Autonomy (aged 12- to14)

The adolescent is calm, organized and able to choose a field of activity. The work will 

focused on production in the chosen workshop and this adolescent will have an agenda 

set with targets to reach.

Specialization (aged 14 to under 18)

Young people who have developed well in the Autonomy stage will go onto concentrate 

on their chosen activity. The classes will be vey demanding in relation to punctuality and 

completing tasks. They start doing some professional work.



Workshops are grouped into four types:

1. Open Workshops: (reception): attendance is totally free and studies are developed 

according to ability: arts, carpentry and library. 

2. Mixed Workshops: groups are organized around previously defined tasks but with room 

for the reception process: woodcuts, pottey, typography, singing, percussion and sewing 

/embroidery. 

3 Focused Workshops: closed groups work to a predetermined program and expectations 

for education and training: video, strings, cooking, sound technician. 

4. Mathematics and Language Workshop / Study Workshop: Written language and 

reading development is mandatory for all students. In the morning period, it takes form 

of reading groups and reading – writing classes. In the afternoon, there are 3 groups: 

Pupils enrolled in 5th and 6th grades at school have classes 2 or 3 times a week during 

the period for workshops, library, classrooms and research projects through Ateliê focusing 

on reading and writing.

Mathematics work adopts a more playful approach, with workshops based on games 

or building of geometric structures. 

Pupils in the 7th and 8th grades at school, who are supposedly in the Autonomy stage, 

spend the entire workshop period in their chosen field of activity followed by a daily period 

of one and a half hours of Portuguese, mathematics, natural sciences, and humanities 

classes.

18
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After their workshop periods, the groups made of pupils enrolled in the 1st , 2nd and 3rd 

years of secondary school, then have 3 hours classes covering Portuguese, mathematics, 

natural sciences and human sciences. The aim is to prepare them to take entrance exams 

for state governmental´s technical schools (Etecs) or to kindle them interested in continuing 

studies.

Acaia´s division along the axes of Pre-Reception, Reception, Autonomy, and Specialization 

are visible for students. They know when more will be required in terms of skills and small 

actios prepare them for the next stages.

The switch from morning to afternoon workshop sessions is related to the formal 

schooling transition to Elementary Education II. There are more activities on offer and they 

become more complex, such as video and computer software related to editing and 

photography, typography, music divided into singing, strings and percussion, and use of 

software for the audio technician course, such as pro-tools. In Study Workshop classes, 

internet use is focused on making searches effectively. In 2012, we introduced a scholarship 

for those who can meet the requirements for attendance and commitment to the activities 

as a whole.

For students who have difficulty in handling cognitive knowledge, but are good at craft/ 

industrial activities, we will be offering graphic design, modeling, and dressmaking and 

sewing courses in 2013.

Our activities are scheduled to avoid clashing with school hours.





Ateliê is organized by axes from Pre-Reception 

through to Extended Learning.  

The graph shows coverage of each axis  

and how it develops in the next axis.
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RESULTS

• Children who attended the morning session became fully literate on  switching to 

the afternoon session;

• Of the 8 students who graduated at the end of 2012, 6 completed traditional 

secondary school or technical studies and will continue preparing for admission to 

public universities at Acaia Sagarana Study Center;

• Forming and maintaining groups.

Our concern is to ensure that children in the final years of attending Ateliê Acaia get 

the tools they need, are able to make choices and decide their future.

XiloCeasa – Typography and Craft Graphics

XiloCeasa expanded its activities by setting up a fabric 

printing group coordinated by Monika Debasa comprising 

youngsters, who are former members of the group that developed 

a product in a creative laboratory, through to sale at partner 

stores.

Participants got involved as workshop assistants for external workshops in Santos and 

São Paulo, reinforcing the character of knowledge transfer that they had been developing 

at Ateliê Acaia, and gaining space in publications illustrated with the group’s woodcuts, 

such as the Tereza magazine at the Arts School of the University of São Paulo, USP. In 2012, 

we hosted the Xicra Group of engravers from the city of Crato (State of Ceará) for an 

activity with woodcuts and letterpress, producing illustrated verses distributed in both cities.
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Linha Nove Artisans 

In 2012, our initiative to set up a micro company 

based on the artisans group Artesãs da Linha Nove, 

turned out to be premature. Although the artisans 

got advice from a Product Manager who trained 

and monitored them for stock control, purchasing 

and accounting, the group failed to develop their 

independence and tensions emerged internally. We saw that many of the artisans stopped 

attending the evening Reception period because they felt obligated to be attached to a 

micro company.

The work with adults is one of the pointers as to the lines our actions should follow, so 

we decided to preserve this space, and take it back to its character as a place for exchanging 

experiences without pressure.

While seeking to ensure income for the artisans, since the pieces they make are of 

excellent quality and well accepted on the market, Ateliê Acaia assumed the sales accounting 

process. A physical space outside the headquarters of the Institute was allocated to sell 

embroidery and a full-time employee was hired for the routine commercial work required.

The desire to have an independent group was not dropped, but the time horizon was 

extended, thus preventing clashes or traumas, since we realize that actions are positive to 

the extent they provide responsive space for people and their possibilities.
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Olhares do Beco 

The advanced video group [Olhares do Beco] 

was busy with many tasks in 2012:

They planned, produced and edited Lágrimas 

[Tears], a videoclip by Banda Lacre Hexagonal, a 

group consisting of our students.

They made and produced Acaia Sagarana´s 

institutional documentary, covered concerts and talks at Ateliê events such as the Sextas 

Culturais [Cultural Fridays] and our Arts and Music Programming.

At year-end, the workshop got new NX5 cameras and used them to film a documentary 

on social housing. Students conducted interviews with planners, technical specialists from 

the city administration, and residents of precarious neighborhoods in Cidade Tiradentes 

(Jd Vista Alegre), Sapopemba, Rio Pequeno (Sapé) and in their own community.The project 

had the coordination of the Atelier’s audiovisual section and support from Bob Walters 

(BBC-London accredited trainer), and Barrie Birch (educator).

EXTERNAL INITIATIVES

There was intensive work done in the Linha and Nove slums. 

Clean-up brigades and “Beauty Days” became frequent as the community looked 

forward to them. For the clean-up brigade, the educators’ work focused on organizing the 

alley and garbage in the slums. “Beauty Days” were dedicated to help children and families 

to look after themselves. The square next to Nove at night, turned into a big beauty shop 

for nails to be cut and smoothed, and hair to be washed. A nurse provided special care with 

small dressings or bandages.

Nove and Linha slums continue to operate their laundries, which were managed by 

their residents to meet local demand. In the Linha slum, we had difficulty maintaining 

organization because the unstable emotional state and life of the person who ran it affected 

its operation. Although we tried to help her throughout the second half-year, we decided 

to close during the vacation and start again in 2013. The laundry space in the Linha slum 

needs reformulation and a proposal for more active community involvement.
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FINAL CONSIDERATIONS

The idea of opening Ateliê Acaia to the public gained momentum in 2012. Our Sexta 

Culturais [Cultural Fridays] event offers quality music for students has increasingly become 

an attractive offering for students themselves and the general public. Two rehearsal sessions 

featured the Chamber Orchestra of the School of Music at USP. Attendance was open to 

students from Ateliê Acaia and schack-schools students.

The Arts Project held an exhibition of models and practical classes, in addition to chat 

sessions with guest architects.

In partnership with Galeria Estação (Art Gallery) we welcomed popular artists including 

Véio Cicero Alves dos Santos (Sergipe), Francisco Graciano Cardoso (Ceará), Getulio Damado 

(Minas Gerais), José Bezerra (Pernambuco), Jadir João Egídio (Minas Gerais), and Nilson 

Pimenta (Bahia). A roundtable was held to discuss their stories at Ateliê; it was open to the 

public and mediated by Alberto Martins. For the next few days, they worked with Ateliê 

Acaia boys and girls to share experiences and make beautiful wooden musical instruments 

and toys.

The Artist Residency program continued with Aline van Langendock culminating in the 

Transcursos exhibition held at Galeria Estação last November.

An important note this year was the demand coming from Ateliê Acaia´s students who 

had completed their normal period of attendance, that is, they turned 18. These students 
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were unable to sustain sufficient internal organization to continue school or take the step 

of enter the labor market. Nevertheless, they are sufficiently organized to avoid being drawn 

into the drug trafficking system or casual/unskilled jobs.

These former students showed us that they still needed some adult guidance to manage 

their personal lives and occupational prospects.

We therefore set up a fabric-printing group to develop products. By the end of 2012, 

one of the participants had set up a small-scale apparel production with hip-hop and 

skateboarder prints that has been operating autonomously in one of the slums. 

We realized that if children have a low educational level, even if their age matches their 

grade in the formal education process, they are not able to evolve significantly in their areas 

of interest and a strengthening of the Study Workshop is planned for 2013.

New initiatives for music, video, and art are also within our focus, to progress Acaia 

toward becoming a Cultural Center. We are planning to switch the Sextas Culturais [Cultural 

Fridays] event to Wednesdays in order to facilitate programming and increase public 

participation.
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AWARDS AND PUBLICATIONS

• Urban Age Deutsche Bank/London School of Economics – 2008.

• Milton Santos Award by the Municipal Council of São Paulo – 2009.

• Nomination for the “30 Best Children’s Books of 2012” award by the magazine 

Crescer 2012, for the book Animais by Arnaldo Antunes and Zaba Moreau, with 

illustrations by the XiloCeasa group - published by Editora 34.

• Papers featuring Ateliê Acaia were submitted to the 4th Internal Congress and 1st 

Psychoanalysis Research Conference of the Institute of Psychology at University of 

São Paulo by Ana Cristina Cintra Camargo.

• Elisa Bracher gave a lecture at the Sanusurben, sanus civis TED x FMUSP event - 

November 2012.

• Elisa Bracher attended Worlds Together, an international seminar at the TATE Modern 

Gallery in London, UK - September 2012.

• Fabricio Lopez was one of the Brazilian artists invited to take part at the WEYA 2012 

World Event of Young Artists - Art Festival in Nottingham, UK, which was attended 

by 1,000 artists from several countries.

• Publication of the text “Sarau como experiência poética - poesia em alto e bom som” 

[“Sarau” as a poetic experience - poetry loud and clear”] for Revista Emília by Magno 

Rodrigues Faria together with Cristiane Tavares - December 2012.

• Silvia Bracco Maia wrote the chapter “Oficina dos 

Sentimen tos: a construção de um espaço terapêuti-

co” [Feelings workshop: building a therapeutic spa-

ce]” for the book O psicanalista na comunidade [The 

psychoanalyst in the community] published by 

Sociedade Brasileira de Psicanálise de São Paulo, 

[Brazilian Psychoanalysis Society of São Paulo], 2012.



28

TEAM

Directors 
Ana Cristina Cintra Camargo
Elisa Bracher
Olga Maria Aralhe
Assistant Director 
Cristina Duran Chade
Executive Secretary
Patrícia Yanaguisawa
Operational
Eliel Ramos
Gilcéria Rosa da Silva
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Attendees: 35 students

Schedule:

Classes: Monday-Friday 6 pm - 10:30 pm.

Extracurricular activities on Saturdays.

From Monday to Friday students have 

access to the classroom to study from 2 

pm onwards.

Class Hours per Week:

22.5 hours

Plus 6 to 8 hours per week of 

extracurricular activities to expand cultural 

horizons

The classroom has 15 computers with 

internet connection available for students.

Classes offered:

Biology 

Physics 

Geography 

History 

Portuguese Language

Literature 

Mathematics 

Textual Production 

Chemistry
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WHAT WE DO

Acaia Sagarana Study Centre [CE Acaia Sagarana] has been developing its activities 

since 2005. Our program includes classes with a wide range of contents and learning 

practices for secondary education students enrolled at public schools for whom continuing 

education is a priority in their life-projects. 

Currently, CE Acaia Sagarana is developing two initiatives: 

The first is a free course for 35 students who are currently attending third year of 

secondary school or have completed this grade in the previous year. The primary purpose 

of this course is to strengthen the skills involved in learning by enhancing independence to 

study, its connection with knowledge and the ability to manage the learning process itself. 

We believe that these tools are essential to students to continue their studies independently, 

whether at higher education level, at a technical school or at a university admission 

preparatory course. Preparatory courses are currently included in the educational cycle of 

many students who enter in good universities, whether public or private. These courses 

review the entire contents of secondary school in one year, which for many students 

provides an opportunity to fill in the gaps left by their previous schooling. Given their fast 

pace, they require a level of promptness not always found in public school students. 

However, we realize that these tools are necessary, but not sufficient to ensure admission 

to good universities in Brazil. The path to get there involves, on the one hand, the amount 

of discipline and commitment that each student puts into his or her continuing education 

and, on the other hand, filling in the gaps in their knowledge and revising subject contents. 

In order to continue with this process, CE Acaia Sagarana’s second initiative is a 

partnership with Curso Anglo Vestibulares (university admission preparatory course).

Acaia Sagarana Study Centre Course

At the beginning of the year, we conduct a preliminary assessment of selected 

students to chart the profile of the class and plan the classes so as to meet the specific 

needs of the students. Contents are defined around the core structures of the curriculum 

subjects.



36

This course covers contents for Portuguese Language, Writing, Literature, Mathematics, 

Biology, Physics, Chemistry, History and Geography. On Saturdays, we offer extracurricular 

activities such as environmental studies, museum visits, lectures and films. 

Classes take place from March through December, from 6 pm to 10:30 pm Monday to Friday.  

Partnership with Anglo 

Under our partnership with Anglo Vestibulares, 20 full scholarships are available for this 

extensive morning course for students who have concluded secondary school studies in 

state schools. To be eligible, students must be available full time - in the morning for regular 

classes and in the afternoon for study sessions at the premises of Anglo, when they will get 

specific guidance, enjoy an environment that favors learning and have access to Anglo’s 

full student-assistance structure. 

HOW THE SELECTION IS MADE

Selection for CE Acaia Sagarana Course 

Places on our CE Acaia Sagarana course are offered to state schools in the region, 

through presentations to their headteachers, coordinators, teaching staff and students. The 

selection process comprises three phases and is designed to identify students who are 

motivated to learn. Phase one, the qualifying phase, consists of a multiple-choice test. 

Students who fail the Portuguese and/or Mathematics tests are eliminated. Note that these 

tests cover different levels of knowledge, from the most basic knowledge skills (for example, 

the four operations in mathematics) to content corresponding to the third year of secondary 

school. The second phase comprises written answers and a composition. Students passing 

the second stage also undergo an interview and, if necessary, may take a third test. This 
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third test is given to students who underperform in a particular subject and is designed to 

identify their learning potential in relation to knowledge in the area.

We contact approximately 18 schools and 2.800 students in the 3rd year of secondary 

school. Applications for the selection process are made at the schools, which send us the 

list of students enrolled. Around 400 students apply, but only approximately 200 students 

take the 1st phase test. Of these, 90% of the students usually get through to the 2nd phase, 

i.e., around 180 students, of whom only 150 show up to take the test. 

Selection in various phases helps each student confirm their interest in the course. We 

realize that a great effort is required of those who make this choice: evening classes from 

Monday to Friday and Saturday classes, mandatory attendance, extra-class study time and 

homework. For many students, studying at home and devoting long periods of time to 

study is an entirely a new behavior. Qualification to proceed to the next stage of the 

selection process confirms students’ interest and shows an important trait: persistence. This 

will be a necessary quality and only the first of many other demands that academic activities 

pose for these students who wish to change their lives through education.

In this selection process, the partnership with schools is essential. As observed by 

Professor Yves de La Taille, from the Psychology Institute at the São Paulo University [Instituto 

de Psicologia da Universidade de São Paulo], in his survey “Valores dos Jovens em São 

Paulo” (Values of Youths in São Paulo”11, the school is the most reliable institution for young 

people, second only to family, and high above others such as religion, justice, media and 

others. The value youths place on school is reflected in the great influence that the directions 

given by their teachers, coordinators and principals have on them. There is a very strong 

correlation between the number of students who attend our selection process and the 

explicit encouragement they receive at school.

Selection for Anglo Prep Course

Selection for Anglo Vestibulares scholarships is based on tests regularly offered by Anglo 

at year end. Students who have concluded elementary and secondary school at public 

schools and who have full time available for study are selected by order of test scoring.

1  LA TAILLE, Y. de ; TAILLE, Elizabeth Harkot de La . Valores dos jovens de São Paulo. 2005. Ed. Instituto SM, 2005.
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Results

Since the beginning, in 2005, until now, 283 students have served at C.E. Acaia 

Sagarana course and the scholarship program we have in partnership with Curso Anglo. A 

total of 143 of these students (50,53%) enrolled in public universities and 38 (13,42%) in 

private universities of excellence, totaling 181 students or 63,95% of students enrolled in 

good universities.

143
50,53% 

38 
13,42% 

54 
19,08% 

24 
8,48% 

15
5,30% 

9
3,18% 

283 students served from 2005 to 2011

Admitted to public universities  
(50,53%) 

Admitted to private universities 
 of excellence* (13,42%) 

Admitted to other private 
universities (19,08%) 

Preparatory courses (8,48%) 

Not studying (5,30%) 

Unknown  (3,18%) 

143
50,53% 

13,42%

1

13
38
42%

5
19,08

2
8,4

4
8% 

24
48% 

9
1

5,30
5
0% 

9
3,18% 

* Based on the ranking presented by Guia do Estudante 2011

In 2011, we ended the year with 30 students. Of these, 15 students were admitted to 

public universities and 2 to private universities of excellence (PUC and Mackenzie), totaling 

17 students enrolled in higher education. 

Of students who did not pass the admission exam, all of them continued studying in 

preparatory courses.

The reason for dropout of the 5 students who left before the end of the course include: 

Army (1 student), admission to college (2 students), work (2 students).
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Of the 2012 class, 31 students remained until the end of the course. Of these, 18 

students (58.06%) went on to the 2nd phase of the admission exam for the following 

universities: USP, UNICAMP, UNESP and another 3 were admitted to Faculdade de Belas 

Artes on a full scholarship.

The students who were benefited from Anglo scholarships, 80 % were admitted into 

either public or private universities of excellence in 2011 and 68% in 2012. Over the past 

two years, fewer scholarships were granted  from this partnership as students could not 

meet the established criteria.

THE REASONS

CE Acaia Sagarana was born out of the perception that the shortcomings of public 

schools, which have not yet coped with the challenge of ensuring high-quality basic 

education for everybody, dramatically reduced the opportunities for access to good 

universities of a significant share of young Brazilians. In Brazil, about 87.3%2 of secondary 

school students are enrolled in public schools. In the state of São Paulo, this figure totals 

84%. Moreover, only 28% of students passing the FUVEST university admission 

examination in 20123 attended high school in public schools, whether federal, state or 

municipal. Here it is worth noting that these figures include students from so-called 

“Technical Schools”, who have access to differentiated and better quality education, as 

official testing (ENEM) shows for 20124.

2  Source: School Census 2012/INEP - Instituto Nacional de Estudos e Pesquisas Educacionais Anísio Teixeira, an agency connected 

with the Ministry of Education to foster studies, research and assessment of the Brazilian Education System.
3  http://www.usp.br/imprensa/?p=20177
4  Results of ENEM national course exam: http://sistemasenem2.inep.gov.br/resultadosenem/
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Another point worth noting is that most public school pupils do not take admission 

examinations for top universities. When we compare the number of applicants registered 

for FUVEST university admission exam,for example, although public school system students 

outnumber private school students by 6-8 times, the number of private school students 

taking this exam is almost twofold (87,424 from private schools against 43,729 from 

public schools5).

The exclusion of public school students from universities closes an important access for 

participation in the social, political, economic and cultural life of the country.This is a loss 

for the nation, which not only wastes its pool of talents, but also sees its social debt grow. 

The World Bank’s report on Youth at Risk in Brazil6 estimated that Brazil will lose R$ 320 

billion in the coming decades if it does not invest in its youth. 

The situation of young Brazilians is dramatic and this is directly reflected in the social 

development of the country for the coming years: only 47% of the 15-17 year old 

youngsters are enrolled in high school (35% are in elementary school or in education 

courses for youth and adults, and 17% no longer study7). If we extend this analysis to the 

18-24 age group, we will see that 70% do not study and only 50% finished high school, 

approximately 5.5 million, which means that 27% of the approximately 24 million young 

people in this age group neither study nor work8. 

According to the “Juventude e Políticas Sociais no Brasil”9 published by IPEA10, only 

13% of the population aged 18 - 24 attends higher education. Noteworthy, this level is 

well below the target set by the National Education Plan (2001-2010) of having 30% of 

young people in this age group enrolled in higher education. Brazil also does badly when 

compared to other Latin American countries according to the UNESCO International Institute 

5  Source: Fuvest 2012
6  Relatório Jovens em Situação de Risco – Vol I e II. Available for Reading on the website of the World Bank – http://go.worldbank.

org/YUIUDQBBH0
7  IBGE. 2009 census.
8  Data from IBGE and PNAD.
9  “Juventude e Políticas Sociais no Brasil” – Jorge Abrahão de Castro, Luseni Maria C. de Aquino, Carla Coelho de Andrade. – 

Brasília: Ipea, 2009.
10  IPEA – Instituto de Pesquisa Econômica Aplicada is a public foundation connected with the Office for Strategic Matters of the 

Presidency of the Republic
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for Higher Education in Latin America and Caribbean (IESALC), connected to the United 

Nations Organization for Education, Science and Culture, behind countries like Mexico and 

Colombia. Add to this the fact that among poorer pupils, enrollment in higher education 

ranges from 5.6% (pupils from households earning minimum wage or less) to 55.6% (for 

those earning 5 times the minimum wage).

For the country’s development path to be irreversible and for it to take its rightful place 

on the world stage, it is imperative that quality education and training also occupy a 

prominent place on the agendas of government and civil society. From this perspective, we 

can see an alignment between the actions of different sectors of society and the government 

efforts to expand access to university, clearly emphasizing that economic development, 

education and occupational training are intrinsically interconnected strategic factors.

The low numbers of young people from public schools at good universities in this 

country impoverishes and also limits the University itself, which is deprived of the social 

representativeness and the benefits of diversity that ought to characterize higher education.

The challenge is set: we must act and broaden perspectives of participation of these 

young people in Brazil, which is the world’s 6th economic power as of 2012, but occupies a 

modest 84th place when it comes to human development indicators (health, education and 

income distribution).1111 Faced with this situation, Instituto Acaia, through C. E. Sagarana, 

provides opportunities for young people from public schools to continue planning their life 

projects and expand their possibilities for really participating in building the nation. We 

believe this is a contribution to reducing social inequality in Brazil and for democratization 

of higher education.

11  Data from IDH 2011 report and ranking by the FMI according to the country’s GDP.
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General Objective 
To contribute to the human and social 
development of Pantanal region by 
integrating educational initiatives with 
preservation of the Biome.

Area of activity
Municipality of Corumbá, MatoGrosso do 
Sul, particularly Serra do Amolar, on the 
banks of Paraguay River: 56-58º South 
latitude and 16-18º West longitude.

Target Public
People living on the riverbanks in the rural 
area of Corumbá and organizations related 
to the region’s social and environmental 
development.

Programs
Jatobazinho
Community Relations (Relações com a 
Comunidade)
Education for Work (Educação para o 
Trabalho)
Serra do Amolar Protection and 
Conservation Network (Rede de Proteção e 
Conservação da Serra do Amolar)

Results expressed in Numbers:
Jatobazinho Program: 43 children and 
adolescents at Escola Jatobazinho 
(Jatobazinho School) and Núcleo Jatobazinho 
(Jatobazinho Centre).

Community Relations Program: 175 people, 
including children, adolescents and adults.

Education for Work Program: 23 adults.

RPCSA Program (Serra do Amolar Protection 
and Conservation Network): 30 adults in 
social and educational activities and 68 
families in monitoring and supervision 
activities.

Activities started
January 2008

 
Visit our website

Less than the 
national minimum 
wage; 74,20%

 

More than the
national minimium

wage; 16,10%

Not Known/not 
stated; 9,70% 

Mounthly household income 
 Fishing; 

74.19% 

Collecting bait; 
85.48% 

Agropastoralism; 
20,97%

Activities developed by local people
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national minimium
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stated; 9,70% 

Mounthly household income 
 Fishing; 

74.19% 

Collecting bait; 
85.48% 

Agropastoralism; 
20,97%

Activities developed by local people

Source: Anthropological Research, 2011.
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INTRODUCTION

After two years of social and environmental research in the city of Corumbá, state of Mato Grosso 

do Sul (MS), in the Pantanal region between Baia do Castelo and Serra do Amolar, the main demands 

of the local population were identified.

Research findings showed that the area surveyed was characterized by geographical isolation, 

being located in a region of difficult access due to regular flooding, the local population is beyond 

the reach of basic public services, such as education and health. Given the few income generating 

opportunities, families live in a subsistence economy, basically comprising artisanal fishing, and 

collecting bait. Families are not located in groups or settlements but spread along the riverbank and 

separated from each other. The natural conditions hamper road construction and are an obstacle to 

installation of electrical and telephony. In addition, the area’s location near the Bolivian border favors 

contacts between the riverside population and drug traffickers and smugglers. In this context, there 

is a low level of human and social development, including schooling with a high level of illiteracy, 

illicit activities, and issues such as alcoholism, sexual exploitation and early-age pregnancy.

Acaia Pantanal started its activities in 2008 with the aim of combining education with social 

protection as a means of ensuring full development for riverside residents and contributing to the 

region’s social and environmental development.

It develops programs providing opportunities for riverside families to access social and educational 

activities that foster sociability, knowledge, abilities and skills required for everyday life as well as 

education for the full exercise of citizenship.

Acaia Pantanal´s first initiative was named Projeto Escola Itinerante [Itinerant School Project]. This 

pilot project articulated actions on two distinct but complementary fronts. The first line of action was 

to set up study centre in homes of riverside families, where a professional could work to foster literacy 

and health education. The second line of action was undertaken in partnership with the Brazilian 

Navy and consisted of a vocational training course to qualify 52 people to sail small vessels.

Projeto Escola Itinerante lasted for about a year and enabled us to establish 

relationships with families before developing into other initiatives.

Acaia Pantanal is currently developing four programs: Jatobazinho, Community 

Relations, Education for Work and the Serra do Amolar Protection and 

Conservation Network (RPCSA) .

 
Video broadcast on  
TV Record in 2010.
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PROGRAMS’ RESULTS

Jatobazinho

This program for riverside children and adolescents residents started on the premises 

of a former hostel on the banks of the Paraguay River in 2009. Its focus is on expanding 

cultural repertoire, sociability, knowledge and values, covering skills and competencies 

required for everyday life and the exercise of citizenship. The Jatobazinho program has two 

complementary units: Escola Jatobazinho and Núcleo Jatobazinho. 

Escola Jatobazinho and Núcleo Jatobazinho develop their work at Fazenda Jatobazinho, 

a farm in an isolated area that can only be reached by boat or small plane located on the 

banks of the Paraguay River 90 km north of the city of Corumbá (MS). Escola Jatobazinho, 

a public-private partnership with the municipality of Corumbá, offers access to the first 

cycle of formal education known as Elementary Education I. At the same site and for the 

same target segment, but at different times, Núcleo Jatobazinho offers sports, artistic, 

cultural and recreational activities as well as workshops for agriculture, recycling, dance and 

other interests. 

Given the region’s long distances and difficult access, Escola Jatobazinho was run as a 

boarding school until the end of 2012, thus allowing children access to everyday activities 

and providing intense psycho-pedagogic stimulation to accelerate academic progress and 

reduce age/school-year gaps. At the end of 2012, Escola Jatobazinho began preparing for 

a new semi-boarding arrangement (in addition to full board),to be introduced in 2013.

In 2012, the Jatobazinho program’s social and educational activities relied on the 

services of 1 coordinator, 5 educators, 2 monitors and 7 operational employees, catering 

for 43 students aged 7 - 17. In the course of the year, the program lost some students and 
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gained others as families moved to other locations. A total of 36 students concluded the 

2012 school year.

Despite changes in the student body, performance in 2012 reached 92% for formal 

education and 100% for social and educational activities.

In constant pursuit of technical excellence the Jatobazinho program at Escola 

Jatobazinho received pedagogical support from Fundação Bradesco through its Educa+Ação 

program. Núcleo Jatobazinho had access to specialized project methodology training. This 

embryonic learning community held 5 in-class training sessions that involved teachers from 

the following schools at different times: Paraguai Mirim, Escola da Fazenda Caiman and 

Escola da Fazenda São Bento.

To share our work, we developed institutional partnerships with the presence of 

students and professionals from other organizations including: Instituto Singularidades, 

Transcultural Music Studies – LISZT School of Music from Weimar, Germany, Pontão de 

Cultura Guaikuru, Espaço Imaginário – Centro de Convivência e Cultura da Infância, and 

Produtora Natureza em Foco (producing a video on education and sustainability for 

UNESCO).

The Jatobazinho program also developed work off its own premises with proposals for 

environmental studies. The partners joining us for this initiative were Vale with a visit of the 

students to the Urucum mine, RPPN BSE with a visit to the reserve in the Serra do Amolar 

region, and farms in the area around the school that hosted our students to show a study 

of Pantanal cowboy workers. 

In 2012 the Jatobazinho program and its students planned and held a series of activities 

in the local community. For the Agriculture Workshop, for example, students planted and 
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maintained the garden and 

orchard, and set up a worm 

farm to produce humus. At 

the end of each two-month 

term, students took home 

some seedlings.

At the request of the 

Municipality of Corumbá, the 

program made an effort to 

enhance its buildings to better 

accommodate students: 2 

new dorms and six new classrooms were built. There 

will be 10 additional places for 2013, making for a total 

of 50.

Formal Education

Portuguese Language

Mathematics

Arts

Science

History

Geography

Physical Education

Social and educational activities

Students’ Assembly 

Agricultural Workshop 

Cooking Workshop

Workshop for crafts using scrap material

Dance Workshop

Drama Workshop

IT Project

Astronomy Project

Oral Health

Personal care

Environmental Education 

Games and Recreation

SportsSchool Video
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Community Relations

The Community Relations program aims to help enhance the quality of life for 

the population around Fazenda Jatobazinho, its students and employees through 

health, education and citizenship programs. In 2012, it benefited approximately 175 

people.

Activities are held under four lines of action:

FOLLOW-UP FOR ALUMNI: To ensure continuity of formal study for students from 

Escola Jatobazinho going on to Fundação Bradesco’s Escola de Bodoquena, Acaia Pantanal 

ensures logistical support regarding the river and land transport needed by students and 

families, and pedagogical follow-up at school-related meetings. In 2012, 10 students and 

their families were supported.

HEALTH AND CITIzENSHIP: In 2012 all Jatobazinho program students were registered 

with Brazil’s public health service (SUS), which enabled use of the public network to arrange 

medical visits and checks in the urban area of the municipality. Students and their 

companions needing any kind of medical care were provided with logistical support for river 

or land transport to the places involved. 

Locally, our partnership with the Brazilian Navy secured medical, dental and health 

care for children, teachers and employees with bimonthly visits to the school by the 

hospital vessel NAsH Tenente Maximiano. Fazenda Jatobazinho facilities were made 

available to the Navy as logistics support for vessels and personnel, and for their 

initiatives involving residents in the surrounding area. In 2012, we also had support 

from the Dentistas do Bem, a NGO for dental assessments, and from the municipal 

health department for eye examinations – 3 children received donations of eyeglasses 

from Acaia Pantanal.

STRENGTHENING OF PUBLIC POLICIES: Acaia Pantanal served as an audit member 

of the Municipal Council for the Rights of Children and Adolescents (CMDCA / Corumbá).

EDUCATION AND CULTURE: In July, Acaia Pantanal hosted 40 students and teachers 

from C. E. Acaia Sagarana [Acaia Sagarana Study Center] for environmental activities, 

contact with local flora and fauna and studying living conditions for riverbank residents. 
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To strengthen exchanges of ideas and develop opinions on wildlife 

and environmental conservation in Brazil, we produced a translated 

version of a documentary vividly portraying exemplary work during the 

life of Dr. George Schaller, a researcher, conservationist and writer 

recognized as one of the world’s leading biologists in the field, who 

studied wildlife in Africa, Asia, and South America.

In order to foster local culture, Acaia Pantanal supported training for musicians from a 

local Viola orchestra (Orquestra Corumbaense de Viola Caipira) that was founded in 2011 

(A viola is a stringed instrument of the guitar family that is typical of Brazilian countryside). 

Under the guidance of maestro Rui Torneze and Lucas Torneze, two training sessions were 

held: one for the local conductor in São Paulo and another in Corumbá for the whole team 

of musicians. The orchestra currently has 32 members and rehearses regional music on a 

weekly basis. For this year (2012), Acaia Pantanal shared support for this work with 

Sertanejo music performers Fernando e Sorocaba (Sertanejo music is a music style that had 

its origins in the countryside of Brazil in the 20s ).

Education for Work

The Education for Work program originated from technical training to support a local 

women’s cooperative, Cooperativa Vila Moinho developing regional crafts to earn tourism-

related income. 

In the year 2012, reflecting on the difficulties facing the women who had attended the 

training sessions when they sought to continue the project and do creative and autonomous 

work, Acaia Pantanal realized that rather than learning craft technique, the women needed 

to develop a new way of looking at everyday objects and recognize their unique features 

learn more about 
George Schaller
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that could be developed for craft work, such as textures, transparencies, shapes, shadows, 

and other aspects. We developed an Embroidery Workshop as part of an intensive effort 

to discuss how women related to their environment, appropriation of embroidery 

techniques, perception of objects and spaces from everyday life and creative artistic work. 

A total of 21 women were trained in 2012, of whom 18 were riverside residents. 

On the craftwork side, Acaia Pantanal also supported initiatives taken by partner 

organizations such as the participation of Cooperativa Vila Moinho at the International 

Craft Design Fair with pieces made by artisans who had trained from 2009 to 2011, and 

the participation of Amor Peixe, a NGO at the Family Agriculture Fair.

In 2012, in addition to assisting riverside women, the Education for Work program 

also focused on demands from young riverside residents affected by low levels of 

education and lack of occupational skills. For young people accustomed to living an 

isolated life in the Pantanal region, often involved in predatory occupations affecting the 

environment, we developed a project to revive a cultural and historical way of life for the 

region in harmony with nature. We started a pilot project called Curso de Peão Pantaneiro 

(Pantanal Cowboy Worker Course) in partnership with Fazenda Caiman. A 4 month 

course was organized to train young cowboys and prepare them for activities with horses 

and riding, traditional livestock management techniques, herding, vaccination, disease, 

condition, strays, behavior, grazing issues - height quality and quantity, wire fence issues 

- broken wires, meshes and stakes, shocks, and watering, salting and trough services - 

quality, quantity, abnormality, controlling and scheduling activities, use of equipment such 

as tractors, balances, and other items, cleanliness, sense of planning and organizing tasks. 

Together with concern for education and training, the project also gives participants a 

chance to get their first job with formal registration and remuneration under current 

legislation, in the form of a scholarship. Two young people were awarded this opportunity 

and are due to graduate in January 2013.
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Serra do Amolar Protection and Conservation Network (RPCSA)

UNESCO declared the Pantanal a World Biosphere Reserve and today there are several 

organizations working for its conservation. Acaia Pantanal is joining this effort as a member 

of the Serra do Amolar Protection and Conservation Network (RPCSA), a partnership 

between private, governmental and non-governmental organizations that - through 

integrated management - work to protect a large mosaic by maximizing and optimizing 

financial, technical and logistical resources over an area of about 270,000 hectares. RPCSA 

partners include Instituto Homem Pantaneiro, Ecotrópica, Parque Nacional do Pantanal 

Matogrossense, Fazenda Santa Tereza and Acaia Pantanal, with support from 2ª Companhia 

Militar Ambiental [2nd Environmental Military Company], ICMBio and EBX.

In 2012, Acaia Pantanal restarted its Escola Itinerante [Itinerant School] project for home 

visits to riverbank residents. The itinerant school develops social and educational activities 

for adults and adolescents to broaden their cultural repertoire and provide social assistance. 

The work is developed systematically with weekly visits and it now assists more than 30 

adults at 5 centres set up by the beneficiaries themselves. Pre-school children are also 

covered by the project through learning stimulation with appropriate educational resources 

and family guidance.

Initiatives developed by the RPCSA partnership also enable implementation of fire 

prevention and fighting programs, with monitoring, communication, environmental 

monitoring and scientific research focused on environmental conservation in the region.

In the course of 2012, there were 12 environmental monitoring journeys on the 

Paraguay River and in its surrounding areas, with specialized technical teams from RPCSA 

partner organizations. The RPCSA also supports inspections by the Polícia Militar Ambiental 

[Military Environmental Police], whose constant presence has inhibited actions such as illegal 

trafficking of wild animals, illegal fishing, drug trafficking, timber theft and cattle rustling. 

Environmental police made 12 expeditions in the RPCSA area. 

RPCSA has professionalized and shared its experiences with other actors through events, 

meetings or technical partnerships. In the struggle for conservation, it has joined forces to 



forward a complaint to the Federal Public Prosecutors’ Office on irregular deforestation of 

areas around the spring of the Paraguay River. 

This year RPCSA concluded installations of internet-access points 

along the Paraguay River from Corumbá to Serra do Amolar, adding 

to the radio communication system that was installed in 2011.

Awards

2011: WIZO - Women’s International Zionist Organization - International Women’s 
Day - Teresa Bracher

2011: Commendation for Legislative Merit from the House of Representatives of the 
State of Mato Grosso do Sul, Teresa Bracher

Media outreach

 

”Mondoro – Jatobazinho” 
website: Memories from the 
Future (Memórias do Futuro)

Challenges for Education 
(“Desafios da Educação”) 
TV Morena, 2011

Feature: “Vale repassa R$ 432 mil para Fundo da Infância e Adolescência”  
[Vale transfers R$ 432,000 to Childhood and Adolescence Fund] Jornal Capital  
do Pantanal, newspaper, website January 2012

Feature: “Escola busca envolvimento da comunidade com período integral” 
[School aims for community involvement with all-day schooling] Correio de Corumbá 
news paper and Corumbá Municipal Government website February 2012

Feature: “Coleção Mais do Mesmo mostra trabalho de cooperadas”  
[More of the Same collection shows work of women cooperative members] 
Diário Online, website, April 2012

Feature: “ONG estimula criação de Orquestra de Viola Caipira em Corumbá”  
[NGO encouraging new viola orchestra in Corumbá] Diário Online, website May 2012

Feature: “IHPdivulgaações da rede de proteção da Serra do Amolar em congresso” 
[IHP discloses network’s initiaives to protect Serra do Amolarat a conference] 
Jornal Capital do Pantanal, website, June 2012

Feature: “Visita dos alunos do Projeto Acaia de São Paulo” [Students from São Paulo 
Acaia Project visit] Website for the Brazilian Army’s 17th border battalion  
(17º batalhão de fronteira – Exército)
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Feature: “Instituições Educacionais visitam Comando do 6°Distrito Naval” [Educational 
Institutions visit 6th Naval District Command] 6th Naval District - Brazilian Navy, website 

Feature: “Caravana Tecnobrincante chega amanhã em Corumbá” [Tec-play caravan arriving 
in Corumbá tomorrow] Jornal Capital do Pantanal, website, August 2012

Feature: “Caravana Tecnobrincante expõe filmes durante 5 diasem Corumbá” 
[Tec-play caravanscreening movies for 5 days] Diário Online, website, August 2012

Feature: “Caravana Tecnobrincante atria crianças em Corumbá” [Tec-play caravan 
attracting children in Corumbá] Ponto de Cultura Guaicuru, website, August 2012

Feature: “Desmatamento irregular na nascente do Rio Paraguai ameaça o Pantanal” 
[Irregular deforestation at Paraguay River spring threatens Pantanal] Estado de São Paulo 
(newspaper), September 2012

Feature: “Alerta! Agonia de um rio” [Warning! Agony of a river] Correio do Estado 
(newspaper) September 2012

Feature: “Alunos de escola do Pantanal recebem palestras sobre educação ambiental” 
[Talks on environmental education for Pantanal school students]) MS Record and 
Aquidauana News, website, October 2012

Feature: “PMA realiza Educação Ambiental em escola do Pantanal durante Operação 
Padroeira do Brasil” [Environmental Police takes environmental education to Pantanal 
school during Operation Patron Saint of Brazil]) Jornal Dia a Dia, October 2012

Feature: “Parceria garante tecnologias de última geração para monitorar o Pantanal” 
[Partnership gets latest-generation technology to monitor Pantanal] 24horas News, 
website, October 2012

Feature: “Curso sobre estratégias para conservação reúne oficiais da PMA em Corumbá” 
[Conservation strategy course for Environmental Police in Corumbá] Notícias MS, website, 
November 2012 



Matéria: “Curso sobre estratégias para 
conservação reúne oficiais da PMA em 
Corumbá” 
Site Notícias.MS, novembro 2012
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Financial statements at  

December 31, 2012  

and independent auditor’s report  1

1 The Explanatory Notes are available on the Instituto Acaia´s website: www.acaia.org.br



Independent auditor’s report 
on the financial statements

To the Management 

Instituto Acaia

We have audited the accompanying financial statements of Instituto Acaia (the “Institute”), 

which comprise the balance sheet as at December 31, 2012 and the statements of surplus/

deficit and of changes in net equity and cash flows for the year then ended, and a summary 

of significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial 

statements in accordance with accounting policies adopted in Brazil for small and medium-

sized entities (CPC - Technical Pronouncement PME - “Accounting for Small and Medium-

sized Entities”) and for such internal control as management determines is necessary to 

enable the preparation of financial statements that are free from material misstatement, 

whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our 

audit. We conducted our audit in accordance with Brazilian and International Standards on 

Auditing. Those standards require that we comply with ethical requirements and plan and 

perform the audit to obtain reasonable assurance about whether the financial statements 

are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material misstatement of the financial 

statements, whether due to fraud or error.

In making those risk assessments, the auditor considers internal control relevant to the 

preparation and fair presentation of the entity’s financial statements, in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the entity’s internal control. An audit also includes 
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evaluating the appropriateness of accounting policies used and the reasonableness of 

accounting estimates made by management, as well as evaluating the overall presentation 

of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material 

respects, the financial position of Instituto Acaia as at December 31, 2012, and its financial 

performance and cash flows for the year then ended, in accordance with accounting 

practices adopted in Brazil applicable to small and medium-sized entities.

São Paulo, March 22, 2013
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Balance sheet at December 31 all amounts in reais

Assets 2012 2011

Current assets

Cash 1.483 3.727

BBanks - current accounts (Note 4) 648.580 161.889

Financial investments (Note 5) 1.247.296 790.685

Receivables  2.190

Advances to suppliers 47.341 28.488

Vacation pay advances 123.691

Other receivables 4.112 11.262

Inventories of goods 186

 2.074.879 996.051

Non-current assets

Fixed assets (Note 6) 2.296.014 1.388.111 

Intangible assets (Note 7)  605

 2.296.014 1.388.716

Total assets 4.370.893 2.384.767
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Balance sheet at December 31 all amounts in reais

Liabilities and net equity 2012 2011

Current liabilities

Trade payables (Note 8) 390.237 310.514

Labor and social security obligations 276.667 120.244

Tax obligations 13.715 11.576

Other liabilities (Note 8) 2.602.844 1.231.514

 3.283.463 1.673.848

Net equity

Accumulated surplus 710.919 829.933

Surplus/(deficit) for the year  376.511 (119.014)

 1.087.430 710.919

Total liabilities and net equity 4.370.893 2.384.767



a  2012 2011

Income

Donations from individuals (Note 9) 6.072.068 3.893.416

Donations from legal entities (Note 9) 445.000 380.621

Donations from FUMCAD (Note 10(a)) 242.120 311.999

Donations for specific projects (Note 10(b)) 30.550 

Finance income 30.689 51.977

Revenue from sales of goods 4.935

Cost of sales (4.935)

Voluntary work (Note 13) 58.868 

Other operating income (Note 11) 13.449 757.529

   6.892.744 5.395.542

Expenses with social activities (Note 12(b))

Personnel expenses (Note 14(b)) (2.701.818) (2.353.594)

General and administrative expenses (Note 14(a)) (3.483.827) (2.900.411)

Tax expenses (48.149) (29.754)

Finance costs (12.653) (8.447)

Depreciation and amortization expenses (269.786) (222.350)

   (6.516.233) (5.514.556)

Surplus/(deficit) for the year 376.511 (119.014)

Net equity at the beginning of the year 710.919 829.933

Surplus/(deficit) for the year incorporated  

  into the net equity 376.511 (119.014)

Net equity at the end of the year 1.087.430 710.919

Statement of surplus/(deficit) and of changes in net equity 

Years ended December 31 in reais

68



 Accumulated  

 Surplus Total

At December 31, 2010 829.933  829.933

Deficit for the year (119.014) (119.014)

At December 31, 2011 710.919  710.919 

Surplus for the year 376.511 376.511 

At December 31, 2012 1.087.430 1.087.430 

Statement of changes in net equity

Years ended December 31 in reais
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Statement of cash flows

Years ended December 31 in reais
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   2012 2011

Cash flows from operating activities

Surplus/(deficit) for the year 376.511 (119.014)

Adjustments

Depreciation and amortization 269.786 222.350

Adjusted surplus/(deficit) for the year 646.297 103.336

Decrease in receivables of projects  202.413

(Increase) in other receivables (2.190)

(Increase)/decrease in advances to suppliers (18.853) 4.526

(Increase)/decrease in vacation pay advances (123.691) 59.866

(Increase) in inventories (186)

Decrease in other receivables 7.150 11.677

Increase in accounts payable 79.723 169.998

Increase/(decrease) in labor and social security 

      obligations 156.423 (122.724)

Increase/(decrease) in tax obligations 2.140 376

Increase/(decrease) in other liabilities 1.371.330 676.181

    1.471.846 1.002.313

Net cash provided by operating activities 2.118.143 1.105.649

Cash flows from investing activities

Acquisitions of fixed assets (1.177.085) (784.129)

Net cash used in investing activities (1.177.085) (784.129)

Net increase in cash and cash equivalents 941.058 321.520

Cash and cash equivalents at the beginning of the year 956.301 634.781

Cash and cash equivalents at the end of the year 1.897.359 956.301

Net increase in cash and cash equivalents 941.058 321.520
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