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Dear Friends,

Every year, it is a pleasure for me to present the Acaia report on our activities, 

our progresses and difficulties, and how we intend to advance. 

Instituto Acaia’s three centers continue to focus on the education of children, 

adolescents and even adults. Ateliê is focused on lato sensu education of the 

population living in the slums and Cingapura housing projects next to Ceasa supply 

and storage center. The Sagarana Study Center prepares students of public schools 

for universities or technical courses. Finally, Acaia Pantanal is dedicated to children 

living on the banks of Paraguay River, also focusing on the problems linked to the 

local ecosystem. 

The work we do has to be done by someone. If nobody does it, irreparable 

losses may happen, although we know that nevertheless, life will go on. In addition 

to working as a drive to more intelligent and sensible performance, this perception 

also leads us to seek other ways and means to promote our work, and get in 

contact with institutions with the same concerns (and there are many) in order to 

exchange experiences, lucky hits and errors. But time is short. There is so much to 

do that little time is left for this kind of relationship. Anyway, a good example of 

our success in this field is the work developed in the Pedagogical Community of 

Pantanal in partnership with Telefônica Foundation.

We thank you for being with us. It will be nice if we can remain in touch so 

that we can continue, each one in its field, to help Brazil by doing our job the 

best way we can.

Fernão Bracher



10

ABOUT THE INSTITUTE

Origins of Instituto Acaia
Date of foundation: April 3, 2001

Address of headquarters:
R. Dr. Avelino Chaves, 80
Vila Leopoldina, CEP 05318-040
São Paulo – SP, Brazil
Phone: 55 (11) 3643-5533
Fax: 55 (11) 3643-5510
E-mail: acaia@acaia.org.br
www.acaia.org.br

2013 Budget:  
R$9,381,052 .00
Forecast for 2014: R$9,935,000 .00

In 2013, the local authority’s official body 
for children and adolescents in São Paulo 
(CMDCA/SP) approved a project that 
made Instituto Acaia eligible for tax-relief 
donations made in the current year.

TITLES

CMDCA Municipal Council for the Rights of Children and 
Adolescents (in São Paulo and Corumbá) 

COMAS Municipal Council for Social Assistance in the Cities 
of São Paulo and Corumbá (Conselho Municipal de 
Assistência Social de São Paulo e Corumbá)

CAS Municipal Department for Social Assistance and 
Development (Secretaria Municipal de Assistência  
e Desenvolvimento Social)

CEBAS Certificate of Charitable Entity for Social Assistance 
(Certificado de Entidade Beneficente de Assistência 
Social) (MDS – Ministry of Social Development and 
Fight Against Hunger)

SMADS/SP Municipal Department for Social Assistance and 
Development (Secretaria Municipal de Assistência  
e Desenvolvimento Social)

SEDS/SP Department for Social Development of the State of 
São Paulo (Secretaria de Desenvolvimento Social do 
Estado de São Paulo)  
(Certificate of Pro-Social Registration)

UPF Federal Public Utility (Utilidade Pública Federal)

UPE  State Public Utility (Utilidade Pública Estadual

UPM Municipal Public Utility of the Municipal Governments 
of São Paulo and Corumbá (Utilidade Pública 
Municipal das Prefeituras de São Paulo e de Corumbá)

CRP São Paulo Regional Psychology Council  
(Conselho Regional de Psicologia de São Paulo)

CDH Human Rights Fostering Entity Certificate (Certificado 
de Entidade Promotora de Direitos Humanos)

Child and Youth Court – Lapa/SP  
[Vara da Infância e Juventude da Lapa (SP)]

Operating License 
Municipal Government of Sao Paulo
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Fire Department Inspection Certificate 
State of São Paulo Military  
Police Force

CENTS Third Sector Entities Register 
(Cadastro de Entidades do 
Terceiro Setor)

CRCE Certificate of Good Standing  
of Data Register of Entities 
(Certificado de Regularidade 
Cadastral de Entidades)

CEDHESP Register of Human Rights Defense 
Entities of the State of São Paulo 
(Cadastro das Entidades de 
Defesa dos Direitos Humanos  
do Estado de São Paulo)

President and Vice President
Fernão Bracher e Sonia M. S. B. Bracher

Director 
Elisa Bracher

Fiscal Council Members 
Mario Luiz Amabile 
José Irineu Nunes Braga 
Marcio Akira Kashihara

Administrative Officer 
Dra. Sandra Alves Silva

Advisor  
Thandara Santos

Financial Assistant  
Thiago José de Macedo

Secretary  
Marina Menezes da Silva Lima 

ADVISORS

Legal 
Dra. Sandra Alves Silva 
Dr. Theotonio Maurício Monteiro de Barros

Accounting / Finance 
Empresarial FS

Auditors 
Price Waterhouse Coopers

DONORS

Individual Donors 
Candido Botelho Bracher 
Eduardo Bracher 
Fernão Carlos Botelho Bracher 
Heinz Jorge Gruber

Corporate Donors 
Finance Secretariat of the State of São Paulo  
(“Nota Fiscal Paulista” Program) 
CGI Agência de Autônomos Ltda. 
Instituto Credit Suisse Hedging-Griffo 
Consenso A. Patrimonial Ltda. 
Brazil Foundation 
Primo Filmes Ltda.





Total attendees: 350 
Broken down as follows:

Activities offered:

Arts

Animation

Library

Craft jewelry

Embroidery

Capoeira

Cutting and Sewing

Cooking

Graphic Design

Youth and Adult Education - EJA

Stamping

Carpentry and Maths

Music

Study/Language Workshop

Feelings Workshop

Legal Advice Service

Artistic Residency

Audio Technician

Woodcuts and Typography

Video

Pré-acolhimento
Acontece nos barracos-escola do Acaia,
instalados nas favelas da Linha e do Nove

Acolhimento
Período matutino, nas dependências 
do Instituto

do Instituto

Autonomia
Período vespertino, nas dependências

Acolhimento adultos
Período noturno,nas dependências 
do Instituto

Pré-acolhimento

Acolhimento

Autonomia

Acolhimento
adultos

Pessoas atendidas

Crianças e adolescentes de 1 a 15 anos

Adultos

Crianças de 4 a 11 anos

Adolescentes de 12 a 18 anos incompletos

Crianças abaixo de 6 anos

Adultos acompanhados de filhos
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Pessoas atendidas

Pre-reception
Takes place at Acaia’s shack-schools 
located in Favela da Linha and Favela do Nove slums

Reception
Morning period, at the 
institute’s facilities

Autonomy
Afternoon period, at the 
institute’s facilities

Reception of adults
Evening period, at the 
institute’s facilities

Pre-reception

Reception

Autonomy

Reception 
of adults

Persons assisted

Children and adolescents aged 1 to 15 years old

Adults

Children aged 4 to 11 years old

Adolescents aged 12 to under 18 years old

Children below 6 years old

Adults with children
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Library Cutting and Sewing
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Legend

2013

 IINSTITUTO ACAIA / 
SHACK-SCHOOLS IN 
FAVELA DO NOVE AND 
FAVELA DA LINHA 
SHANTYTOWNS.

 FAVELA DO NOVE / 
FAVELA DA LINHA / 
CINGAPURA HOUSING 
PROJECT

 VILLA LOBOS OFFICE 
PARK, CYRELA BUILDING 
COMPANY 

 CEAGESP

 POLICE STATION – 91ST 
PRECINCT

 ZEIS – SPECIAL AREA OF 
SOCIAL INTEREST (ZONA 
ESPECIAL DE INTERESSE 
SOCIAL), WHERE 
BUILDINGS FOR HIGH 
CLASS FAMILIES  
ARE BEING BUILT 
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FIELD OF ACTIVITY

Our Location / Target Public

Instituto and Ateliê Acaia’s headquarters are located in the western area of the city of 

São Paulo, next to CEAGESP, Latin America’s largest food supply and storage center. The 

center generates plenty of non-skilled jobs, while the intense traffic of trucks favors drug 

trafficking and the sexual exploitation of children. 

Two slums are located next to CEAGESP: “Favela do Nove” (270 families) and “Favela 

da Linha” (360 families), in addition to the Cingapura Madeirit housing project (20 buildings 

that total 400 housing units), where most of our students live. These communities include 

approximately 1,030 families and 4,500 persons living under socially vulnerable conditions. 

However, the adjacent areas also include Villa Lobos Park and Shopping Mall, many medium- 

and high-standard buildings, and neighboring districts with high consumption appeal (such 

as City Boaçava and Alto de Pinheiros).

Peer Institutions

In 2013, we engaged in knowing other projects that also receive children, adolescents 

and families living in precarious homes and unhealthy conditions, and whose activities, just 

like ours are scheduled to avoid clashing with school hours. In these homes, whether as a 

result of dense occupation, lack of natural lighting or the fact that many people share small 

undivided space, no conditions exist for concentration and peace of mind, which are 

indispensable for a healthy physical and emotional development.

Most of these projects are located in the outskirts of large cities or huge districts and 

shantytowns that impose no appeal to consumption or, particularly on adolescents, the 

purchase of clothing, electronic devices and vehicles that become an almost sole condition 

of status and power. 

An important comparison relates to the choice of the profile of the people assisted. 

Some of the Institutions visited have limited the focus of their activities, as well as their 

selection, to students under specific situations, such as, children who are out of school, 
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have low school attendance rates, have incurred in offences, or are linked to drug trafficking. 

Therefore, these institutions engage in preventive actions, among other criteria. 

Ateliê Acaia also receives boys on probation (a special regime of probation for 

young offenders), which means that they have been sent to Fundação Casa after being 

caught for offenses and, once back in society, must attend formal education and fulfill 

social and educational actions in social projects. Receiving a considerable number of 

these boys was one of the problems faced during the year in hand, which indicates the 

need for designing different strategies and programs. We are seeking a relationship 

with public services and legal advice that may enable the fulfillment of said social and 

educational measures.

Another item deserving notice refers to the expectations that actions perform reflect 

both in our staff and how they are hired, as well as in the equipment and materials used 

in the activities offered. Most part of our educators are hired under the rules of the 

Consolidated Labor Laws (or “CLT”). Our workshops use state-of-the-art equipment and 

materials, similar to those with which students will have contact later on, in the professional 

areas they choose to pursue. An example is the comment of a boy who, after having 

attended our video workshop for many years, was recently sent to a cameraman internship 

program in a production company:

“this weekend I attended a shooting, and they let me use the camera, and I was 

completely at ease because it was just like the one we used in the housing 

documentary” (Former Student of the Video Workshop of Ateliê Acaia, referring 

to a documentary carried out by the workshop’s group).

Arts – afternoon Garden
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CHARACTERISTICS OF ATELIÊ ACAIA COMPARED TO OTHER INSTITUTIONS

The choices made by Ateliê Acaia show the importance dedicated to the qualification 

of educators: on the one side, they need sound and experienced qualification; on the other 

side, they are required to monitor the lack of organization and the unbalances of the 

students in a firm and welcoming manner. Mediation of conflicts, theft and violence are 

constant events, and many hours are devoted to talk groups, or to physically controlling 

youths involved in fights or actions that express their anguish and the environment that 

surrounds them. 

However, the large number of educators and the specialized professionals who are 

present at only one or two periods per week, render it difficult for educators to exchange 

experiences and schedule more regular meetings. It was interesting to see Institutions that 

schedule short meetings at the end of the periods on a daily basis, thus helping reduce the 

anxiety of educators and improve decision making. We believe that more time and more 

availability will result in greater gains. So, we have been concentrating our efforts in having 

a greater number of professionals working with us fulltime.

We have purchased huts in both shantytowns, given that the activities performed there 

are essential to get us close to and gain more knowledge about the logic used by the people 

we receive.

Just as other projects, we make our spaces available for activities during weekends. 

With the purpose of mobilizing several audiences and promoting an exchange among 

the Atelier’s students, we organized 2 workshop cycles of 4 meetings that were held on 

Saturdays. In the first half of the year, artist Madalena Hashimoto gave a Ukyio-e (Japanese 

woodcut) course, while in the second half, artist Flávia Ribeiro gave a course in which 

students had the opportunity to produce a unique and personal copy of their “Artist’s 

Book.”

The workshops are intended to consolidate Ateliê Acaia as a cultural center whose 

structure is able to offer quality courses given by active artists for the public in general with 

the purpose of providing integration between the interested persons and students that 

participate in our regular workshops. 



With regard to music, we were also able to provide an opportunity for students and 

visitors to be together as a result of a partnership with OCAM (Chamber Orchestra of the 

School of Communication and Arts – ECA - of the University of São Paulo). Open rehearsals 

took place in our facilities, during which soloists and lyrical singers offered an excellent 

repertoire to the audience. In the concert to celebrate 110 years of birth of Brazilian painter 

Cândido Portinari, the youths participating in the art workshop made an interpretation of 

the artist’s works, which were projected at Auditório do Ibirapuera during one of the 

performances. One Saturday per month we held the “Roda de Choro” (choro is a Brazilian 

popular rhythm), featuring quality music during which informality enabled a good interaction 

between musicians and the youths, who, during the intervals, were allowed to play and get 

to know the instruments, revealing the transformation opportunities enabled by this contact. 

FUNCTIONING

We offer assistance at our headquarters and at the huts (assistance units located in the 

slums) and we have pragmatically divided our work into Pre-Reception, Reception, 

Autonomy and Specialization. This division, which will be described below, is not static, and 

we observe the possibilities of the children, adolescents and families in their ups and downs 

and in their difficulties.

Methodologically speaking, our line of action ranges from most flexible in terms of 

routines and proposals, to most organized and demanding structures. Our organization 

18

Child in crisis being assisted by educator Roda de Choro
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reflects the audience, the times and the place where we receive the students. The only 

criterion for receiving students has always been the availability of places. Since the work made 

with children requires long-term dedication, we notice that receiving children above 14 years 

old may not be efficient. Despite that, since we are very close to the families and the 

community, exceptions can be granted. In general, we accept the return of former students 

and the enrollment of new ones in the months of February and August, at our headquarters. 

In the past two years, we have provided legal services on a weekly basis in order to 

handle the documents of students and their families, as well as providing assistance in 

hearings and court procedures relating to adolescents who committed offenses. 

Pre-Reception

At the shack-schools and in the evening period, we receive children and adults of various 

ages. Activities are free and varied. Children, adolescents and adults come and leave at various 

times, getting closer to one another and experiencing our proposals and social contact.

In the evening period, the cutting and sewing and adult literacy workshops enabled the 

creation of more focused, regular groups.

Reception

This takes place predominantly in the mornings, being attended by children between 

4 and 11 years old, generally from the 1st to the 5th grade of formal education, who attend 

regular classes in the afternoon. In the beginning, they are still clumsy when it comes to 

organizing themselves, but they gradually learn to share their emotions, their attention and 

the way they see others. This is a time for experimentation. 

Autonomy

After experimenting, they are able to make choices. Being calmer, adolescents between 

12 and 14 years old choose one or two workshops with which they have more affinity, 

starting a more focused process. 

Specialization

Having already defined an area, youths between 15 and 18 years old are able to gain 

more knowledge about techniques and rules such as attendance, punctuality and fulfillment 

of tasks. They start to perform some professional activities. 



In order to enable this division, we have organized the workshops as follows:

Open Workshops, in which reception is made on the basis of free attendance, 

according to the ability of participants. This is the profile of the art, library, capoeira and 

cabinet making. 

Mixed workshops, which combine pre-defined groups, but also leave room for free 

assistance to beginners in video, woodcut, typography, singing, percussion, and sewing 

and embroidery activities.

Focused workshops, with closed groups and pre-defined programs based on 

educational expectations, such as strings, sound technician, video/publishing, internet 

radio and cooking.

The Study Workshop, whose structure is still to be completed, combines our concerns 

about providing children and adolescents with the writing and oral language tools and 

math principles without which other qualifications will lack the support required for the 

students to achieve proper space and inclusion. It takes place in all periods, although 

in a different way. 

For students in the morning period, math is given in a playfull manner, with games 

workshops and tridimensional constructions, while Portuguese classes, which are divided 

in small groups according to the ability of participants, take place at the same periods as 

the other workshops. 

Regarding the students in the 6th and 7th grades, Portuguese and Math classes are given 

during the period of the workshops, twice or three times per week.

From the 8th grade on, students have a more systematic program. After the end of 

period of the workshops, students in the 8th and 9th grades are given Portuguese, Math, 

20

Carpentry - afternoon Music - morning



Social Sciences and Natural Science classes of 1 hour and a half per day, while high school 

students’ classes last 3 hours. For these participants, a scholarship program was created in 

2012 addressed to those who are able to fulfill the requirements of attendance and 

commitment to the activities as a whole. Next year, attendance in formal education will be 

required from students who intend to receive a scholarship. The value of scholarships ranges 

from R$150.00 and R$300.00 per student, according to the number of hours dedicated to 

studies, since they will have less time available to dedicate to paid work. It was really 

pleasant and gratifying to see that many students used the amount received to go the 

movies, visit exhibitions or just walk around the city independently. 

Another step taken in 2013 was the new division of the final groups of the study 

workshop. The number of groups was increased from 3 to 5 so as to enable the creation 

of groups on both ends – on the one side, students with greater difficulty, who were given 

more focus on Portuguese and Math. On the other side, we dedicated more time to the 

preparation of students to continue their studies in technical courses or in the Sagarana 

Study Center, an area of Instituto Acaia that prepares the students for the exam of admission 

to the best universities. The assistance model proposed is based on specific activities that 

are carried out with small groups, which receive particular attention from educators. 

Accordingly, we have a large number of professionals, which results in high costs. 

Education takes place through daily routines. The adjustment to a more “normal” 

context, and the advances made to overcome deficiencies of formal education seek to make 

knowledge more compatible with the student’s age. However, this routine comprises a cycle 

that finishes at the age of 17/18 years old. Then, it is time for the students to leave the 

Atelier. We have done everything we could do. It is a new moment in the life of the 

students, who will, from then on, be free to live their “real life.” 

21

Visual Communication Animation



Cookery

Games Workshop

Capoeira

Study Workshop – afternoon

Study Workshop – morning

Ukyio-e course
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University? Technical courses? Practical work?

Unfortunately, in Brazil, except for a few institutions (SESI and SENAC systems) or 

technical schools (through selection process), there is not a specific preparation for activities 

other than those directed to university. So, our students face the “wildness” of adult life 

with the support by the structure we were able to offer them. They will be university 

students, nurses, barbers, waiters, cooks, dressmakers, or will work in advertising agencies. 

Youths will have to get by, and we hope we have provided them with the minimum basic 

structure required to become a citizen and heads of families. 

GROUP FORMATION AND MAINTENANCE

XiloCeasa – Typography and Craft Graphics

This group, which was set up in 2006 at Ateliê Acaia, operates 

in different areas by engaging the students in professional activities 

relating to engraving, binding, stamping and art. Participation is 

open, involving students from various stages of development. 

In 2013, the members of this group completed the production of the handbook “Pois 

aquele que não vive da arte, vive de fazer arte” (“Because those who do not live on art, 

live on making art”), which was printed in typography and illustrated with original woodcuts 

that show the experiences lived by artists Véio, Zé Bezerra, João Jadir, Nilson Pimenta, 

Getúlio Damado and Francisco Graciano.

Monika Debasa coordinated the development of stamping techniques. The course has 

qualified five youths in the production of images for the textile industry, based on the 

research of images of paintings of trucks that circulate in the area where the students live, 

that is, next to CEAGESP supply and storage center.

ARTISTIC RESIDENCY

Object designer Paula Juchem participated in the 2013 residency program. She 

developed ceramics and furniture in the Atelier’s workshops. 

POSTER EXHIBITION

Under the curatorship of designer Claudio Rocha, the exhibit “The Poster Culture” put 

together a collection of historical posters and included a workshop given by the artist to 

the students of Acaia Atelier. The students’ production was incorporated to the exhibition. 
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 “Linha Nove” Artisans

In 2013, Linha Nove Artisans achieved a firmer 

position by diversifying their work, participating in 

fancy fairs, and giving classes in schools and 

condominiums in order to expand their client 

portfolio. 

This increased the strength of the group, which 

currently counts on some 30 women. Their activities are divided in different work stages, 

and they are able to complement their monthly income. 

 “Olhares do Beco” 

This video group has made great achievements 

in 2013. 

The video clip “Lágrimas” (Tears), produced in 

the previous year, was selected for the KinoOikos 

On-line Exhibit presented during the 24th São Paulo 

International Short Film Festival. 

The group has also published several editions of “Olhares do Beco” newspaper; the 

mini-documentary “Migração” (Migration); the fictional short film “Os Molekes” (Young 

Boys); and the institutional video featuring one of Instituto Acaia’s units, the Acaia Sagarana 

Study Center.

By invitation of Sesc SP, through its CineSesc unit, the members of the group watched 

the 3D movie “The Cave of Forgotten Dreams;” and visited the setting of the feature film 

“Jonah and the Whale,” as well as Academia de Filmes film producing company.

In November, four students and two educators visited the Pantanal region to shoot an 

institutional video on “Acaia Pantanal”, at Jatobazinho Farm.

One of the Atelier’s students who graduated last year is now an intern at the camera 

department of Academia de Filmes. AIC - Academia Internacional de Cinema (International 

Cinema Academy) granted two scholarships for its intensive vacation course “Cinema Teens.” 

We have established a partnership with Instituto Querô for organization of a joint 

Workshop at Acaia Atelier’s facilities. In return, the XiloCeasa group was responsible for the 

layout of the poster and the DVD promoting Querô’s productions. 
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FINAL CONSIDERATIONS

We have always been concerned about the vacations of our students, particularly the 

long vacation period in January. For private school students, school vacations are an 

opportunity to absorb culture and enjoy leisure. During this period, our youths are 

restricted to the environment of shantytowns, with no leisure options, being exposed to 

all sort of violent actions. As result, a greater portion of the advances made throughout 

the year is lost. 

In January 2014, we were able to organize a vacations schedule that involved a large 

number of students in courses, camping events and exchange programs. The boys’ records 

and reports, as well as those of the educators, give an idea of how productive this experience 

was. The possibility of enjoying so many days away from pressure and violence helps the 

students to consolidate the human transformations required to continue the projects at the 

Atelier throughout following year. We hope this program becomes permanent. 

Courses given:

• OBB Challenge/Acaia in the Mantiqueira Mountain Range

• Restoration and carpentry course at Pinhal Farm’s

• Student exchange at “Casa do Artesão” in Corumbá, with the support of the 

Municipal Government of Corumbá and Acaia Pantanal. 

• Course of concrete forms under supervision of Engineer Carlos

• Intensive vacation program “Cinema Teens,” with scholarships granted by the 

Academia Internacional de Cinema.

Stretching in the slum Arts in the slum



Exchange in Corumbá 

Farm’s Carpentry

Mantiqueira Mountain Range

Exchange in Corumbá

Pinhal’s Farm

OBB Chalenge



At the end of 2003, three students completed their cycle with at the Ateliê. One of 

them, after having participated in a scholarship program at a film producer, was asked to 

continue working there. He visits us almost every day to report his activities there. The other 

two youths still need help to continue their studies and follow a professional career. 

AWARDS AND PUBLICATIONS

• Urban Age Deutsche Bank/London School of Economics – 2008

• Milton Santos Award of the Municipal Chamber of São Paulo – 2009

• Publication of article “Velando Sentidos Ausentes” (Watching Absent Senses) in IDE, 

magazine of the Brazilian Psychoanalisis Society – São Paulo Chapter, written by Ana 

Cristina Cintra Camargo.

• Presentation of the work “A caminho da fala própria” (On the way to own speech) 

by Ana Cristina Cintra Camargo, during the 7th Meeting on the Theory of Fields, 

held at the Psychology Institute of the University of São Paulo (USP). Comments by 

Elisa Bracher and coordination of Sandra Souza Freitas. 

• Presentation of papers in Communications Session “Literacy of children and youths in 

situation of social vulnerability: giving new meaning to the learning of reading and 

writing” on the XII Seminar of Teaching Methodology of Portuguese Language, held at 

the Faculty of Education, University of São Paulo – USP, by Acaia’s educators Caroline 

Florencio da Silva, Dalila Gonçalves Luiz, Leonel Parente Filho and Magno Rodrigues Faria.

Percussion workshop
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TEAM

Directors

Ana Cristina Cintra Camargo

Elisa Bracher

Olga Maria Aralhe

Executive Secretary

Patrícia Yanaguisawa

Operational
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Eliel Ramos

Gilcéria Rosa da Silva
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Maria Aparecida Adamo

Maria Aparecida da Rocha

Maria de Fátima Alves Andrade
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Quitéria Adriana da Silva Barros

Rosângela dos Santos de Jesus

Simone Baptista dos Santos

Simone dos Santos Paixão

Maintenance and Safety 

Infonetware

Renato Brito de Almeida

AUM Construções Ltda

Sergio Alves da Silva

Plansevig – Planejamento, Segurança e Vigilância 

Ltda.

COORDINATION OF AREAS AND EDUCATORS

Arts

Coordination: Fabrício de Jesus Barrio Lopez

Andressa Alves Ferreira

Flávio Castellan

José Carlos Gianotti

Lucas Santana Aguiar (Design)

Mariana Aiex Jorge

Mariana Bernd (Design)

Paula Juchem (artistic residency)

Ynaiá de Paula Souza Barros

Consultoria em Estamparia: Mônika Debasa

Music

Coordination: Lucas Simões Borelli

Ari Colares dos Santos

Jorge Grispum

Matias Capovilla

Rodrigo Passos Felicíssimo

Consultoria: Gil Jardim

Video

Coordination: Veronica Lúcia Saenz Davalos

Eduardo Consonni

Flávio Castellan (Animation)

Kenneth Levi Almeida Silva

Laurent Cardon (Animation)

Uirá Vital Antelmo

Consulting and Advisory: Primo Filmes

Language / Study

Coordination: Daniel Romão da Silva e Maria 

Ester Pacheco Soub

Beatriz Susana Levin

Carla Wanessa do Amaral Caffagni

Caroline Florêncio da Silva

Dalila Gonçalves Luiz

Daniela Arruda Garcia

Gustavo Ignacio Duarte

José Modesto Leite Júnior

Juliana Cristina Diniz

Karina Santos da Silva

Lauro Medeiros de Souza Júnior

Leonel Parente Filho

Marcio Vidal Marinho
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Mayra Capelocci Luiz

Paula Monteiro Takada

Roney Lima do Nascimento

Theo Di Pierro Ortega

Library

Hilda Liberman

Magno Rodrigues Faria

Carpentry and Maths

Coordination: Enio Alex Assunção

Cláudio Shiroma

Daniel Romão

Evander Pereira dos Santos

Capoeira

André Luiz Maciel Pinto

Cookery

Romilda Benedita Mendes Fernandes 

Sewing and Embroidery

Ana Cláudia Bento dos Santos

Bernadete Maria de Oliveira Freitas

Francisca Neres da Silva

Feelings Workshop

Silvia Maia Bracco

Shack-schools

Ana Cláudia Bento dos Santos

Andresa Alves Ferreira

Liz Andrea Lima Mirim

Luis Gustavo Gomes de Sousa Rocha

Márcia Rosette

Martin Schertel Charlone

Neuza Francisca dos Santos Lins

Game-play activities – Evening Period

Lucialva Valéria Gonçalves Rocha

“Linha Nove” Artisans

Maria Clemência Viana dos Santos

Craft jewelry

Advisory: Miriam Andraus Pappalardo

Dinalva Pereira dos Santos (advisory)

Legal Advice

Dra. Sandra Alves Silva

PARTNERSHIPS

Amoreira Comercial Ltda. – EPP

Beacon School

Centro Universitário Belas Artes de São Paulo

Colégio Santa Cruz

Editora 34

Empório da Sogra

Galeria Estação

Instituto do Imaginário do Povo Brasileiro

Instituto Tomie Ohtake

Ivan Vilela

Momento Café

OBB (Outward Bound Brasil)

Panacéia Tear & Patchwork - Atelier Panacéia

Tempo Certo Project – Adults’ Literacy

Ráscal Pizza e Cozinha

Scientia Consultoria

Teresa Dantas

Wheat Orgânicos

HEALTH

Ophthalmology

Dr. Ronaldo Barcellos

Orthopedics

Dr. Eduardo Bracher

Dr. Eduardo von Uhlendorff
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Clínica Axis de Coluna
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Dr. André Duprat

Dra. Roberta Ribeiro de Almeida
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Dr. Fernando Ramos Ashbar

Casa do Adolescente - SP

COLLABORATORS
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Sawaya Bracher Arquitetos

Sawaya Engenharia
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Just Traduções
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Academia Internacional de Cinema
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Ateliê Kika Levy Cris Rocha

Auditório Ibirapuera

Bita Encadernações, Caixas e Cerâmicas
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Casa do Artesão de Corumbá
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Fazenda do Pinhal
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Marcenaria da Fazenda

Monika Debasa

Municipal Government of Corumbá

CULTURAL PROGRAMMING
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Cláudio Rocha

Flávia Ribeiro

Florian Foerster

Isaumir Nascimento

Luiz Cláudio Mubarac

Madalena Natsuko Hashimoto Cordaro

Miriam Zegrer

Ozeas Duarte (Partnership with “Casa da Lapa”)

Yili Rojas

Design

Alceu Nunes

José Vicente

Manuela Eichner

Marcos Vilas Boas

Paula Santos de Carvalho

Pedro Inoue

Music

André Bachur

Angelo Ursine

Daniel Grajew

Eduardo Camargo

Felipe Soares

Guilherme Sparrapan

Juninho Alves

Lucas Brogiolo

Luis Fonseca Lobo
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Marquinho Mendonça

Túlio Câmara

Feelings Workshop
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Video
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DONORS

Individual Donors

Candido Botelho Bracher

Ezequiel Grin

Fernão Carlos Botelho Bracher

Glória Kalil Rodrigues Meyer

Heinz Gruber

Maurício Grin

Nancy Englander

Corporate Donors

Brazil Foundation

Consenso Aconselhamento Patrimonial Ltda.

Danone Ltda.

Editora 34

Fundação Arymax

Instituto Credit Suisse Hedging-Griffo

31





33

Attendees: 36 students

Schedule:
Classes from Monday through Friday from 

6:00 p.m. to 10:30 p.m.

Extracurricular activities on Saturdays 

From Monday through Friday, the 

classroom is available as from 2:00 p.m. 

for students to study.

Class hours per week:
22.5 class hours
Plus 6 to 8 hours per week of 

extracurricular activities to expand the 

cultural universe of students.

The classroom has 15 Internet-
connected computers available for 
students.

Classes offered:
Biology

Physics

Geography

History

Portuguese Language

Literature

Mathematics

Text Production

Chemistry

Presentation in the Studies Seminar on Pantanal Visit to museum



Biology Class

Group at the Catavento Museum

 Fieldwork in the Pantanal

Activity in pairsBiology Class
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WHAT WE DO

Acaia Sagarana Study Center has been developing its activities since 2005. Its program 

offers classes with comprehensive contents and good learning and studying practices to 

public high school students who give priority to continuing education as part of their plans 

for life.

The Acaia Sagarana study center is currently developing two main initiatives:

The first consists of a free course for 36 students who are attending or have attended 

the third grade of secondary education in the prior year. This course particularly aims at 

strengthening some essential academic competences of students, expanding their study 

autonomy, their knowledge, and their ability to manage their own learning process. We 

believe that these tools are fundamental for them to continue their study, whether at the 

university, technical courses, or a university admission preparatory courses.

University admission preparatory courses are currently included in the educational cycle 

of many students who enter good universities, whether private or public. These courses 

review the entire contents of senior high school a period of one year, which, for many 

students, provides an opportunity to fill in the gaps left by their previous schooling. Given 

their fast pace, they require a level of promptness not always found in public school 

students. However, we realize that these tools are necessary, but not sufficient to ensure 

admission to good universities in Brazil. The road to get there involves, on the one hand, 

the amount of discipline and commitment each student puts into his or her continuing 

education project, and, on the other hand, it means filling in any gaps in their knowledge 

and revising subject contents.

In order to continue this process, Acaia Sagarana study center’s second initiative is a 

partnership with Curso Anglo Vestibulares [a course which specializes in preparing applicants 

for admission examinations].

Interviews at the museum Fieldwork in the Pantanal



36

Acaia Sagarana Study Center course

At the beginning of the year, we conduct a preliminary assessment of students selected 

to chart the profile of the class and plan classes so as to meet the specific needs of the 

students. Contents are defined around the core structures of each area. 

This course covers contents for Portuguese Language, Writing, Literature, Mathematics, 

Biology, Physics, Chemistry, History and Geography. On Saturdays, we offer extracurricular 

activities such as environmental studies, museum visits, lectures and films.

Classes take place from March through December from 6:00 p.m. to 10:30 p.m., from 

Monday through Friday. In July, whenever possible, a more comprehensive field work is 

developed. In the past three years, we were able to perform this work in the Pantanal area 

of the State of Mato Grosso do Sul. The students spent 10 days in the region, met local 

inhabitants, got in touch with their culture, biodiversity, and learned about their reality. The 

students are welcomed by the team of Acaia Pantanal, a unit of Instituto Acaia that handles 

all the logistics relating to accommodation, meals, study support, scheduling of visits etc. 

These field activities are highly productive and leverage the students’ learning and 

knowledge. 

Partnership with Anglo

Under our partnership with Curso Anglo Vestibulares, 20 full scholarships are available 

for this extensive morning course for students who have concluded senior high school 

studies at state schools. To be eligible, students must be available all full time - in the 

morning, for regular classes and in the afternoon for study sessions at the premises of Curso 

Anglo, when they will get specific guidance, enjoy an environment that favors learning and 

have access to Anglo’s full student-assistance structure.

Orientation in the classroom Biology experiments 
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Selection for the Course at Acaia Sagarana study center

Places on our Acaia Sagarana study center course are offered to state schools in the 

region, through presentations to their principals, coordinators and teaching staff, and then 

for students. The selection process comprises three phases and is designed to identify 

students who are motivated to learn. Phase one, the qualifying phase, consists of a multiple 

choice test. Students who fail the Portuguese and/or Mathematics tests are eliminated. Note 

that these tests to cover different levels of knowledge, from the most basic knowledge skills 

(for example, the four operations in mathematics) to content corresponding to the third 

year of senior high school. The second phase comprises written answers and a composition. 

Students passing the second phase also undergo an interview and, if necessary, may take 

a third test. This third test is given to students who underperform in a particular subject and 

is designed to identify their learning potential in relation to knowledge in the area.

We contact approximately 18 schools and 2,800 students in the 3rd year of senior high 

school. Applications for the selection process are made at the schools, which send us the 

list of students enrolled. Around 400 students apply, but only approximately 200 take the 

first phase test. Of these, 90% of the students usually get through to the second phase, 

i.e., around 180 students, of whom 150 actually take the test.

Selection in various phases helps each student confirm their interest in the course. We 

realize that a great effort is required of those who make this choice: evening classes from 

Monday to Friday, Saturday classes too, mandatory attendance, extra-class study time and 

homework. For many students, studying at home and devoting periods of time to study is 

an entirely new behavior. Qualification to proceed to the next phase of the selection process 

confirms the students’ interest and shows an important trait: persistence. This will be a 

Students in class Research work
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necessary quality and only the first of many other demands that academic activities pose 

for these students who wish to change their life through education.

Selection for Curso Anglo Vestibulares university admission preparation course

Selection for Curso Anglo Vestibulares is based on tests regularly offered by Curso 

Anglo at year end. Students who have concluded elementary and high school at public 

schools and who have full time available for study are selected by order of test scoring.

Teaching staff

Our teaching staff is essential for the success of this work. It is made up of experienced 

and highly qualified professionals whose common concern is their commitment to the 

students’ education. It is worthwhile mentioning that we receive students with different 

backgrounds and diverse school contents, which makes this commitment a demanding and 

challenging task.

We know that our ambition is far-reaching: within a period of one year, we have to 

provide the conditions for our students to compete for a place in the best universities, in a 

dispute with students from the best private schools. This requires dedication and 

commitment from teachers. One of the most important aspects of our work is the value 

we attribute to each minute inside the classroom. Classes start rigorously at the times 

scheduled, and all planning is detailed to get the best use of the time. Throughout all these 

years, we have never had failed to give any of our planned classes. Another standout is the 

selection of contents to be developed, as well as the didactic approach to adjusting them 

to learning situations. Frequently, interaction with other areas is required, and therefore 

planning and classes must be a joint work of two or more teachers. Additionally, throughout 

Experiments in Physics Snack
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the year we must keep a perceptive, careful eye on the development of each student, as 

well as fast decision making process for cases requiring attention. 

This implies not only the knowledge of teachers, but also their time, dedication, 

availability and flexibility.

We seek to fulfill this significant requirement by compensating our teachers with salaries 

that are compatible with those paid by the best schools in São Paulo.

OUTCOMES

Since 2006 to date, 357 students been served at Acaia Sagarana Study Center and 

the scholarship program we have in partnership with Curso Anglo. Of this figure, 190 

students (53.22%) were admitted to public universities, and 48 (13.45%) to private 

universities of excellence, totaling 238 students, or 66.67% of students enrolled in good 

universities.

190 students 
53.2% 

48 students 
13.4% 

61 students 
17.1% 

32 students 
9.0% 

16 students 
4.5% 

10 students 
2.8% 

357 students attended from 2006 to 2013

Students admitted to public universities 

Students admitted to private universities of excellence

Students admitted to other private universities

Attending preparatory courses for university exams

Not studying 

Not found

We ended 2013 with 27 students. Of these, 17 were admitted to public universities, 

and one went to a private university of excellence, totaling 18 students enrolled in higher 

education institutions of excellence.

Students who did not pass the admission exam will continue studying in preparatory 

courses.
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Of the group of students who were granted scholarships by Curso Anglo in 2013, 75% 

pass the admission exams to public or private universities of excellence with full scholarships 

through PROUNI1 program (FEI and PUC). 

The Reasons

The Sagarana Acaia Study Center was born out of the perception that the shortcomings 

of public schools, which have not yet coped with the challenge of ensuring high-quality 

education for everybody, dramatically reduce the opportunities for access to good 

universities of a significant share of young Brazilians. In Brazil, about 87.3%2 of high school 

students are enrolled in public schools. In the state of São Paulo, this figure totals 85.4%. 

Moreover, only 26.3% of students passing the Fuvest university examination in 20133 

attended high school in public schools, whether federal, state or municipal. Here it is worth 

noting that these figures include students from the so-called “Technical Schools”, who have 

access to differentiated and better quality education.

Another point worth noting is that most public school students do not take admission 

examinations for top universities. When we compare the number of applicants registered 

1 “Universidade para Todos” (Univesity for All) Program – Ministry of Education: grants full or partial scholarships (according to 

performance) in private universities to public schools students with family income of up to 3 minimum salaries per capita.

2 Source: 2012 School Census /INEP – “Instituto Nacional de Estudos e Pesquisas Educacionais Anísio Teixeira”. As of the date of 

publication of this report, the 2013 census had not been published yet.

3 http://www.fuvest.br

Geometry workshop Fieldwork in CIENTEC/USP
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for the Fuvest university admission exam, for example, although public school system 

students outnumber private school students by 4 times, there is only 0.6 public school 

student for each private school student taking this exam (95,045 students from private 

school against 56,202 from public school4).

The exclusion of public school students from universities closes an important access for 

participation in the social, political, economic and cultural life of the country. This is a loss 

for the nation, which not only wastes its pool of talents, but also sees its social debt grow 

and its overcoming opportunities reduce.

The situation of young Brazilian is dramatic and this is directly reflected in the social 

development of the country in the coming years: less than one half of youngsters from 15 

to 17 years old are enrolled in high school. If we extend this analysis to include the 18-24 

age group, we will see that 70% do not attend school. 

If Brazil’s development path to be irreversible and for it to take its rightful place on the 

world stage, it is imperative that quality education and training also occupy a prominent 

place on the agendas of government and civil society.

The low numbers of young people from public schools at good universities in this 

country impoverishes and also limits the University itself, which is deprived of the social 

representativeness and the benefits of diversity that ought to characterize higher education.

The challenge is set: we must act and broaden the perspectives of participation of these 

young people in Brazil. Faced with this situation, Instituto Acaia, through its Acaia Sagarana 

Study Center, attempts to provide an opportunity for young people from public schools to 

continue building their life projects and expand their possibilities for really participating in 

building the nation building. We believe this is a contribution to reducing social inequality 

in Brazil and democratizing higher education.

The Challenges

The first and greatest challenge we face refers to maintenance of a certain pace of study 

and commitment to students throughout the year. Our students intend to continue studying 

4 Source: Fuvest 2012.
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as part of their life project. However, given the requirements that are gradually imposed 

during the year – time devoted to studies, consolidation of the subjects learned, ways to 

overcome difficulties and handling lack of knowledge -, students are not always able to 

keep the enthusiasm shown at the beginning of the year. It is our team’s task to be attentive 

to the changes in the students’ behaviors, helping them keep discouragement away. 

Therefore, students are given clear signs of the advances they make, in addition to providing 

one-to-one attention. To this end, each student receives a two-monthly report containing 

precise information on their learning process, on where they can or should improve, and 

how to get there. Additionally, teachers and coordinators are highly devoted to providing 

individual guidance to students so that they can improve their knowledge about their own 

resources and, thus, overcome all academic difficulties and expand their study autonomy.

Another challenge we face are dropout rates. On average, 10% to 20% of students 

give up studying before the end of the course.

An analysis of dropout reasons reveals that this is partially beyond students’ control 

of students (for example, moving to another city). Other students, however, give up 

studying for reasons that represent a challenge for us and become evident in specific 

moments throughout the year. The first takes place at the end of August. This is a special 

moment: the period preceding registration for university admission exams. Students must 

make their choices, and their real possibilities and limitations in face of the upcoming 

exams then become a concrete fact. Another critical period is the month of November, 

when the university admission exams begin. At this time, students frequently feel 

discouraged in the face of the difficulties posed by the exams, and require greater 

attention. During these periods, our team is highly requested by the students in search of 

support and guidance.

The reasons that emerge over the year and contribute for dropout rates include the 

pressure from their social circles to give priority to work; the idea that academic activities 

are for rich persons (that is, they do not relate to the activities that are valued within the 

group); and the mistaken view that considers that the admission to a good university is 

something that cannot be achieved.
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However, we know that all these ideas gain strength only when associated with 

skepticism regarding the overcoming of difficulties when students are faced with studies 

and the improvement of their competencies. This is our greatest challenge: to balance the 

demand and the abilities of each person, and not to miss the exact and timely moment of 

the learning process. To teach the students not to give in to difficulties, and to increase their 

resistance to frustration: the role of endeavor and persistence. We believe that this is what 

it takes to solve most students’ doubts, something that should be expanded to include the 

very few who give up studying before the end of the course.

We are sure that this must be an individual choice, and we work towards helping the 

students to see the different paths their choices will determine.

We have noticed that, in order to deal with these situations, a great challenge has to 

be handled at the beginning of each year and monitored each year: to create a meaning 

for studying and learning. This meaning must be greater than consumption appeals and 

immediate fun, to become part of the project for admission to a good university. It must, 

above all, expand each student’s feeling of powerfulness. This will ensure they will continue 

to favor their studies at each decision to be made during the year. 

Finally, there is the challenge of selecting the students: how can we choose those who 

are actually willing to study and spend time and energy towards this purpose? Although, 

at first, all students say “yes, we want to study and get to a good university”, when faced 

with the requirements resulting from this choice, many of them give up and choose a softer 

path. Some of our students have already made this very clear: “If, to be admitted to a good 

university, I have to study that much, I’d rather study less and go to a second-rate university.” 

Our challenge is to identify those students whose life projects include studying and the 

consistent desire to be admitted to a good university. This means that we must constantly 

refine and improve our selection process.

Visit to the Museum of History of the Pantanal Autonomous studies in the afternoon
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Group at the Physics Institute of USP

Group at Institute Acaia Students at IbirapueraGroup at Institute Acaia

Autonomous studies in the afternoonAutonomous studies in the afternoonExchange with Acaia Pantanal 
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Overall Objective
Contribute to the human and social 
development of the Pantanal region  
through educational activities integrated  
with the preservation of its biome.

Field of Activity
Municipality of Corumbá, State of  
Mato Grosso do Sul, in particular  
Serra do Amolar, on the banks of the  
Paraguay River, between 56°-58° South 
latitude and 16°-18° West longitude.

Target Public
Children, adolescents, youths and adults  
living on the banks of the Paraguay River,  
in the rural area of Corumbá.

Programs
Jatobazinho
Community Relations (Relações com a 
Comunidade)
Education for Work (Educação para o Trabalho)

Networking (Trabalho em Rede)

Results in real figures:

Jatobazinho Program: 55 children  
and adolescents

Community Relations Program:  
200 people – among children,  
adolescents and adults

Education for Work Program:  
35 youths and adults

Networking Program: 37 families involved  
in social and educational actions

Beginning of Activities
January 2008

 
   

Visit our website

Unknown/
Not informed; 9.70%

 

Mounthly household income
 Fishing; 

74.19% 

Collecting bait; 
85.48% 

Agropastoralism; 
20,97%

Activities developed by the population

More than 1 minimum
 wage; 16.10%

Up to 1 Minimum 
wage; 74.20%

Unknown/
Not informed; 9.70%

 

Mounthly household income
 Fishing; 

74.19% 

Collecting bait; 
85.48% 

Agropastoralism; 
20,97%

Activities developed by the population

More than 1 minimum
 wage; 16.10%

Up to 1 Minimum 
wage; 74.20%

SOURCE: Anthropological Research, 2011.
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CONTEXT

The activities of Acaia Pantanal started in 2008 based on a comprehensive social and 

environmental survey carried out in years 2006 and 2007. This survey identified major 

demands of the inhabitants of the Pantanal region between Baia do Castelo and Serra do 

Amolar. 

The area studied is characterized by geographic isolation and difficult access. Natural 

conditions also hinder the construction of a railway system and installation of basic 

infrastructure such as electricity, telephone and essential health, education and social 

assistance services.

There are few opportunities for income generation and families survive to due a 

subsistence economy based primarily on fishing and collecting bait. Families are not 

clustered together in settlements or villages, but live along the river, apart from each other. 

Most residences are located in areas belonging to the Federal Government. Some of 

these simple and improvised wood houses frequently have only one room and no toilet. 

Many of them have to be repaired periodically since the flood of Paraguay River frequently 

reaches the housing areas, which are destroyed by the movements of the water. 

Families in general have low educational levels, and illiteracy rates are high among 

youths and adults. The contact with predatory and extractive tourism as part of the fishing 

tourism activities developed in the region leads to illegal practices and adverse consequences, 

such as alcoholism, sexual exploitation and early pregnancy.

Since 2008, the actions taken by Acaia Pantanal in the region have combined 

education and social protection as a means to ensure full development of riverine 

people and contribute to the region’s social and environmental development.

Acaia Pantanal develops social and educational activities that 

stimulate sociability, knowledge acquisition, abilities and skills required 

in daily life, and that prepare for the full exercise of citizenship through 

four interrelated programs: Jatobazinho, Community Relations 

(Relações com a Comunidade), Education for Work (Educação 

para o Trabalho), and Networking (Trabalho em Rede) .

 
Riverine Life 

story published  
by SBTMS 2013
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JATOBAZINHO PROGRAM

Ensuring educational opportunities for riverine children was since the beginning a 

priority. The Jatobazinho Program was created in 2009, when the building of an old inn 

located some 100 km away from the city of Corumbá was adapted to work as a school. As 

part of a public-private initiative, Acaia Pantanal makes available to the local education 

network its facilities, human resources, methodology and the management of the program’s 

activities to public school students.

A specific boarding school system was set up in order to enable riverine children to 

attend school. Children and adolescents who had never been to school would only be able 

to do so if they could live in the place, given the great distance and difficult access to their 

homes.

Initially, Jatobazinho Program received children and youths with great educational gaps. 

Multigrade classes were organized so that the demand could be met using the existing 

spaces and the human resources available. The pedagogical method, which was based on 

collaborative work through integrated projects, was developed in partnership with Instituto 

Singularidades, from São Paulo, so as to offer assistance to these specific audiences. 

However, in the first year of activities, we noticed that the qualification of educators, in a 

distant area with difficult access and no regular telephone or internet connection, required 

a logistic and personnel structure that could not be provided by that entity. 

In the search for excellence in continuing education and didactic resources, Acaia 

Pantanal entered into an important partnership with Fundação Bradesco. From 2010 on, 

Jatobazinho School had the pedagogical advisory of Fundação Bradesco, which was already 

present in all Brazilian states and had expertise in challenging contexts like this. 

However, prior experiences in project methodology and the need for local 

adjustments in order to ensure a dialog with the local culture, led the Jatobazinho 

Arts  Art-education with Alex Cerveny Swimming
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Program to divide its actions into two work fronts: Jatobazinho School and Jatobazinho 

Workshop. 

The first front, Jatobazinho School, is focused on curricular education. The other front, 

Jatobazinho Workshop, has social and educational activities focused on the enlargement 

of cultural repertoire, sociability, knowledge and values, covering the abilities and 

competencies required in day-to-day life for a full exercise of citizenship. For this purpose, 

is has the support of consultant Silvia Juhas.

When integrated, these two fronts speed the educational process, enabling completion, 

in one single year, one or two school grades and reducing the existing difference between 

age and grade. In this way, 5th-grade students are able to graduate with a maximum age 

of 11 years old. In addition to pedagogic efforts and the support offered by the Municipal 

Government of Corumbá regarding the number of teachers, in 2012 it was finally possible 

to introduce the traditional format, with grades and teachers separated by school year. The 

creation of a school of excellence enabled many children to continue their studies after 

having completed 5th year of Elementary School at Jatobazinho School or Fundação 

Bradesco, passing highly disputed selection processes.

In 2013, the Jatobazinho Program counted on a team of 6 teachers, 1 coordinator, 

2 monitors and an operational staff of 7 persons (cleaning, kitchen, laundry and field 

work). This team performs the activities described in Figure 1 for a school period of two 

consecutive months, with time off only on Sundays. The comprehensive schedule enabled 

compliance with the 200-school day calendar provided for in law, and ensured to 

boarding-school students to stay with their families for 15 days at each two-month 

school period. Acaia Pantanal seeks to offer its students and professionals a frequent 

contact with their families, so as to reduce the feeling of isolation and exclusion observed 

in the region. 

Environmental education Artcraft Boat school



Figure 1 – Daily routine of Jatobazinho Program

6h 

12h 

18h 

21h 

Wake up – from 6:00 to 7:00 a.m.
At the male and female lodges, 
monitors follow the students’ 

waking up, bathing, teeth brushing, 
and dressing.

Breakfast – 7:00 to 8:00 a.m.
 Monitors accompany students
   while they have breakfast. 

Classes – 8:00 to Noon 
  Classes include the following subjects:
   Portuguese Language, Math, Sciences, History, 
    Geography, English, Physical Education and remedial classes.

Lunch – Noon to 1:00 p.m.
Includes a varied and balanced menu. 

    Workshops – 1:00 to 5:00 p.m.
    The following projects are developed inside the classrooms  or 
  during field classes: Agriculture Workshop, Handicraft  Workshop, 
Body Expression Workshop, IT Workshop and Students’ Meeting.

Recreational Activities – 5:00 to 6:00 p.m.
Recreational activities that include field games, 
swimming and walks.

Personal care – from 6:00 to 7:00 p.m.
Monitors provide personal care 

guidance to students regarding bathing, 
nail and hair cutting, and teeth brushing. 

Dinner – 7:00 to 8:00 p.m.    
Includes a varied and balanced menu.  

Recreational Activities – 8:00 to 9:00 p.m.     
Movies, book reading   

 and board games. 

Rest – 9:00 p.m. to 6:00 a.m.
Rest period accompanied 

by monitors. 

Maintaining a program in a distant region without access to electricity, water and 

sewage, transport and telephone services requires from Acaia Pantanal a complex day-to-

day logistic structure. Jatobazinho Program has a set of generators that provide lighting 

during dinning, bathing and recreation times. Due to high fuel consumption and high 

maintenance costs, generators operate only 3 hours per day. In order to guarantee water 

proper for consumption, we have a water treatment system that captures, treats and 

distributes water to all taps in the school. The internet sign is received via radio system, 

through a network that is common to all organizations in the region Regarding telephone, 

we depend on a very weak mobile signal that is frequently off. For transport, Acaia Pantanal 

has four boats that take turns to transport our team, the students, food products, and 

consumption and maintenance materials.

The program started 2013 with 49 students aged from 6 to 15 years old, but over the 

year lost some students and, at the same time, received new ones due to the movements 

of families to/from other cities, which is a common trend in the region. The movements of 

families render it difficult to ensure a continuous follow-up and to achieve a consistent result 

from pedagogical work. Overall, Jatobazinho program had 55 students in 2013 (5 were 

enrolled later on, and 14 were transferred), and 41 students completed the school year 

with a performance ratio of 100%.
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Recognizing the importance of sharing the pedagogical strategies we develop, Acaia 

Pantanal, in partnership with Fundação Telefônica, has coordinated the formation of a study 

group with teachers and coordinators from schools in the region of the waters and its 

surroundings: Jatobazinho, Paraguai Mirim, Barra de São Lourenço, Fazenda Caiman, Santa 

Monica Farm and São Bento Farm. This group, named “Pedagogical Community of 

Pantanal,” met during five weeks in 2013 in order to exchange experiences and discuss 

pedagogical training. Endeavoring efforts to increase work quality and conditions in all 

schools in the region, the Pedagogical Community of Pantanal benefited from the 

construction of two pedagogical areas duly furnished and including a toy library and library, 

located at the schools of Paraguai Mirim and Barra de São Lourenço. The areas were 

designed and built by Acaia Pantanal with financing from Fundação Telefônica. 

Despite day-to-day difficulties – communication problems due to the lack of a telephone 

system; unstable internet access; unfinished, and therefore not proper buildings to receive 

all the activities; problems in the maintenance of boats, which are the only means of 

transport in the region; and other – Jatobazinho Program is an important logistic reference 

in the region, which stimulates alliances and strategic partnerships with public bodies, civil 

organizations and private initiatives that operate in the area. Together with the Brazilian 

Navy, Acaia Pantanal maintains a partnership for medical and dental assistance through the 

visit of “Tenente Maximiliano” Boat Hospital every two months. In order to take riverine 

people closer to the bodies responsible for defending our borders, natural assets and safety, 

the Jatobazinho Program makes its facilities available to Embrapa, Ibama, Imasul, 

Environmental Military Police, Federal Police, and other. In 2013, we also closed partnerships 

with educational, cultural and technology players, such as the partnership with the Electrical 

Engineering School of the Federal University of Mato Grosso do Sul (UFMS) for adequacy 

of the energy system; with artists like Alex Cerveny, who developed art projects for students; 

and with social organizations focused on cultural activities, such as Muhpan, Pontão de 

Cultura Guaicuru, Fundação Neotrópica and other, which developed significant cultural 

projects with our students. 

Jatobazinho School – story  
published in 2013 SBTMS

53



54

Recreation Dental assistance from the Navy

Pantanal’s Nature

Easter celebration Jatobazinho Program
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COMMUNITY RELATIONS PROGRAM

The Community Relations Program was created to assist the demands of the local 

population served by the Jatobazinho Program. Social, educational, cultural and health 

demands were not met by local agents, and, as a result, Acaia Pantanal decided to structure 

itself in order to provide support in areas that have synergy with the work developed within 

the scope of the Jatobazinho Program. Throughout the year, we were also sought after by 

different groups from the region and other states who were interested in knowing the local 

reality and to study and make social, educational and cultural interventions there. 

Mediating and enabling contact among people, and their access to basic services, the 

Community Relations Program operated through four lines of action that were carried out 

by a social assistant and an educator: Follow-up of former students; Health and citizenship; 

Strengthening of Public Policies; and Education and Culture. 

Follow-up of former students

Upon noticing that students who graduated from the Jatobazinho Program and went 

to the Bodoquena School of Fundação Bradesco, in the town of Miranda, did not have the 

means to ensure transport to and permanence in the new school, Acaia Pantanal decided 

to support this group. Therefore, Acaia Pantanal developed a social, pedagogical and logistic 

support structure to former students. In 2013, we supported 14 students and their families 

with river and ground transport, parents’ meetings, and monthly visits for social and 

Peão Boiadeiro course
Orquestra Corumbaense 

de Viola Caipira Pantanal’s embroiderers
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educational guidance. Our professionals follow up on students and their families; organize 

transport services; mediate the relationship between the school and the family; and visit 

students on a monthly basis in order to reduce homesick. 

Health and Citizenship

During the process for enrollment in the projects developed by Acaia Pantanal for 

riverine people, we observed the absence of essential documents, such as RG (Id card), CPF 

(Individual Taxpayer’s Register), SUS Card (Health card), CTPS (Worker’s card) and others. 

We set up a multidisciplinary team in the administrative, social, and educational areas, and 

deployed support and guidance regarding the obtainment of said documents and access 

to the social benefits provided by the government. This action also included logistic support 

for medical and dental appointments in partnership with the Brazilian Navy, Health 

Departments of the cities of Corumbá and São Paulo, and private professionals. The greatest 

difficulties regarding these actions were the illiteracy rates among riverine people and 

transport barriers that hinder their access to the relevant public bodies, which are all located 

in urban zones. In 2013, we monitored the issuance of 28 SUS cards, 7 birth certificates, 

24 RGs, 23 CPFs, and 34 bank account openings. 

Strengthening of Public Policies

While deepening the analyses of issues regarding public policies for the region, Acaia 

Pantanal participated in discussions and debates with government bodies and civil society 

organizations in forums dedicated to actions to prevent violence against children and women.

Education and Culture

In line with the major focus on environmental protection and conservation actions that 

ground our social and educational actions, we encourage the exchange of knowledge 

Itinerant school Traveling playroom (Brinquedoteca)
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among students and professionals from other regions in order to make them aware of 

Pantanal’s biome, culture and history. 

In 2013, we welcomed a researcher of the Graduate Program on Environment and 

Regional Development of Universidade Anhanguera - Uniderp, located in Campo Grande, 

State of Mato Grosso do Sul; students and teachers of Acaia Sagarana Study Center of São 

Paulo, State of São Paulo; and students and teachers of Vale do Rio Negro School, located 

in Aquidauana, State of Mato Grosso do Sul. 

We have also offered administrative and technical support to the education of musicians 

of the “Orquestra Corumbaense de Viola Caipira”, created in 2011. In 2013, we started 

an important partnership with the Corumbá Tourism Foundation, offering space for the 

orchestra’s rehearsals. The 30 members of the orchestra were able to show the result of 

their efforts in three public presentations. 

EDUCATION FOR WORK PROGRAM

The Education for Work Program started in 2009 with the purpose of creating income 

opportunities for women linked to bait collection, a seasonal (because it is linked to fishing 

tourism) and unhealthy activity with low financial return. The program aims at creating 

different income alternatives for women living in riverine areas, simultaneously with the 

activities usually performed by them.

Acaia Pantanal has initially offered support to a local organization regarding technical 

training for development of regional handicraft made with water lilies fiber and sewing of 

used pouches donated by the Post Office. In 2012, after having assumed the coordination 

and execution of works, Acaia Pantanal set up a group of riverine women to manufacture 

handmade embroideries. In 2013, the group “Bordadeiras Pantaneiras” (Pantanal’s 

embroiderers) consolidated its work through the creation and production of pieces 

(dishcloths and cushions) that enabled them to increase family income through the purchase 

of final products by Acaia Pantanal, which is analyzing ways to trade these products.

Municipal Council for the Defense of Women Obtaining documents
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Geographic isolation; difficulties of access to urban areas; and habits bearing little 

relation with productivity create barriers to the replacement of production inputs, which 

hinders fixed production with stable gains and the flow of final products. In spite of 

observing gains of approximately R$200 per month among the 20 women participating in 

the project, the difference between the lowest and highest amount is quite significant. 

In addition to the attention given to riverine women, the Education for Work Program 

also focused on the needs of youths with low schooling and qualification levels. For youths 

who are used to the isolation of the region and who engage in occupations that damage 

the environment, we developed a project aiming at restoring the region’s historical and 

cultural way of life in harmony with nature. In partnership with Caiman Farm, in 2012 we 

started the “Peão Pantaneiro” (Pantanal’s Cowboy) course. Initially planned to last four 

months, the course had to be individually adjusted in 2013 so as to enable the adaptation 

of riverine youths to the uncommon routines and activities of a farm. In addition to its 

concern about education, the project is also intended to provide first-employment 

opportunities, with permanent registration and compensation, according to the legislation 

in effect, by means of scholarships.

During the year, we noticed that some youths were not able to adapt to the routines, 

rules and activities of a farm. Two of them gave up the course, and another two were sent 

away due to their low performance. 

In January 2013 we celebrated the first graduation of one of the youths received in this 

project. In December, we celebrated the second graduation. Despite including a small 

number of youths and being successful in only 50% of cases, the changes occurring in the 

life of youths are quite significant. Frequently, even those who leave the project gain a new 

perspective about life and go back to school.

Embroidery becomes a source of income for Pantanal’s women during the  
“piracema” (period of the year when fish reproduce) – story published by 2013 SBTMS

House of riverine family Flag raising
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NETWORKING PROGRAM

Acaia Pantanal is a member of the Amolar Mountain Range Protection and Conservation 

Network (RPCSA), a partnership between private, governmental and non-governmental 

organizations that ensure integrated management to protect a large area of 276,000 ha, 

maximizing means and optimizing financial, technical and logistics resources. RPCSA’s 

members include: Pantanal Matogrossense National Park (1), Ecotrópica (2,3,4,5), Instituto 

Homem Pantaneiro (6,7,8), RPPN EEB (11), Santa Tereza Farm (12), Acaia Pantanal (13) and 

private areas (9,10,11); the supporting partners are the following: ICMBio; Environmental 

Military Police, 2nd Company; Panthera Foundation; Avina; and IBAMA.

Table 1 – RPCSA Overview

In the scope of RPCSA, Acaia Pantanal is responsible for developing social and 

educational actions focused on the local inhabitants.

The activities developed include the Itinerant School, in which an educator gets on 

a boat to visit the homes of reverine people, offering literacy classes to youths and 

adults, pre-school guidance to children and their families, and an itinerant library and 

toy library. In order to facilitate transport and increase visiting times, 

the students are organized in five work groups that cover small 

distances, and thus enable their journey. Classes are given on a weekly 

basis, and part of the didactic books are donated by the Education 

Department of Corumbá.

Story  
published by  

SBTMS in 2013



Using the logistics of the Itinerant School, Acaia Pantanal’s social assistant simultaneously 

develops the actions of the Community Relations Program. 

Educational and social assistance activities are developed in a systematic manner 

through weekly visits to the homes of local families. Since bait collection and fishing are 

the main source of income, and the demand for these activities is linked to the presence of 

tourists, riverine people may not be at their homes on the day of the visit by the educator 

and the social assistant. For this reason, assistance may vary from month to month, with 

some 37 families served, and the literacy process may take place at a very low pace.

In order to collaborate with the knowledge of local reality, Acaia Pantanal supported 

Prof. Dr. José Luiz de Andrade Franco and Prof. Dr. José Augusto Drummond, of the 

University of Brasília (UnB), in a field survey that was published at the end of 2013, named 

“Biodiversidade e ocupação humana do Pantanal mato-grossense - conflitos e 

oportunidades” (Biodiversity and human occupation of Mato Grosso do Sul’s Pantanal – 

conflicts and opportunities.” 

Cover and foreword to the book “Biodiversidade e ocupação 
humana do Pantanal mato-grossense - conflitos e oportunidades .”

The actions developed by RPCSA’s partners ensure the inspection, communication, 

prevention, forest fire-fighting, environmental monitoring and scientific research programs 

focused on the environmental conservation of the region.

Riverine child Canoe
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CONSIDERATIONS

As explained above, our activities are far-reaching. They range from fulltime hosting 

and full education of children according to the most recent techniques, to the relationship 

with local authorities so as to achieve synergy in efforts and expand our scope with the 

local population. 

Sometimes, it takes longer for us to find the support required. However, the certainty 

of our purposes, our work and their results have shown that we are on the right path. 

It is a major challenge to develop core social assistance and educational actions for 

children, youths and adults in an isolated region of difficult access. Navigating for many 

hours across the rivers under burning sun, rain and wind; facing 40°C heat for many 

months; and a savage nature on our day-to-day life are challenges that stimulate our team 

to be united towards a fairer society. 

Awards

2011: WIZO - Women’s International Zionist Organization – International Women’s 

Day - Teresa Bracher

2011: Commendation for Legislative Merit from the Mato Grosso do Sul State 

Legislative Assembly - Teresa Bracher

Media Coverage in 2013

 

 “Educator runs through 
Pantanal riverine communities  
to provide literacy to adults.”

 “School located in Pantanal 
has outstanding learning 
structure and system” 

Feature: “Community Formation Programs” - Fundação Mapfre 
“Ação Social da Fundacion Mapfre” blog, February 2013 
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Feature: “‘Sapicuá Pantaneiro’ holds Cultural Seminar,”  
website of Folha Campo Grande newspaper, April 2013

Feature: “Aquidauana hosts 2nd Cultural Seminar on the Development of Pantanal,” 
O Pantaneiro website, April 2013

Feature: “Mayor announces expansion and improvements in two riverine schools,” 
website of the Municipal Government of Corumbá, April 2013.

Feature: “Mayor announces expansion and improvements in two riverine schools,” 
website of the Jornal Correio de Corumbá newspaper, April 2013.

Feature: “Mayor announces expansion and improvements in two riverine schools,” 
website of the Jornal Gazeta do Pantanal newspaper, April 2013.

Feature: “Paraguai-Mirim’s school will have a library and lab,”  
website of Jornal Diário Online newspaper, April 2013

Feature: “Cultural Seminar on the Development of Pantanal to be held on Friday,” 
website of Jornal MS Notícias newspaper, April 2013. 

Feature: “Ibama launches national fire-fighting program,” 
website of Jornal O Estado do Mato Grosso do Sul newspaper, July 2013.

Feature: “Amolar Network supports Ibama’s Federal Fire Brigade,” 
website of Correio do Estado (Mato Grosso do Sul) newspaper, July 2013. 

Feature: “Ministry of Culture, Petrobras, Votorantim Cimentos, Instituto Votorantim and 
Fundação Barbosa Rodrigues feature “Janelas Culturais - Pelas Águas eu vou...,” 
website of Muhpan – Pantanal’s History Museum, August 2013

Feature: “Project rescues Pantanal’s identity,” 
website of Correio do Estado newspaper, August 2013

Feature: “Acaia Pantanal and Alex Cerveny,” 
Mistura Urbana website, September 2013

Feature: “Pantanal’s Prose,”  
SOS Pantanal’s website, September 2013

Feature: “Learning with the museum – Students of Paraguay River riverine schools see 
exhibit and participate in workshops,”  
website of Jornal Correio do Estado newspaper, September 2013
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Feature: “Municipal government assists woman living in rural and riverine areas through 
ALMA Project,”  
website of Jornal Online Capital do Pantanal newspaper, September 2013

Feature: “Jatobazinho Pantanal School,”  
Garupa Estúdio website, October 2013

Feature: “On the TV screen, scenes of a Brazil that must change,”  
website of Jornal O Globo (g1) newspaper - New Social Ethics, October 2013.

Feature: “PMA provides Environmental Education at school located on the banks of 
Paraguay River during ‘Padroeira do Brasil’ operation,”  
website of Jornal Dia a Dia newspaper, October de 2013

Feature: “Partnership makes available multifunctional rooms for students of ‘Região das 
Águas’,”  
website of Jornal Correio de Corumbá newspaper, October 2013

Feature: “‘Mar Interior’ by Alex Cerveny,”  
Lilian Pacce’s website, November 2013

Feature: “Renato Teixeira, ‘Biquini Cavadão’ band and orchestras featured on 
EcoPantanal,”  
website of Jornal Agora MS newspaper, November 2013

Feature: “Corumbá celebrates 10th anniversary of ‘Bolsa Família’ social program with 
efficient management and good stories,”  
website of the Municipal Government of Corumbá, November 2013

Feature: “Book about Pantanal to be launched today in Corumbá (Mato Grosso do Sul),”  
website of Jornal Bonito Notícias newspaper, November 2013

Feature: “Military Police Officer participates in course in Mato Grosso do Sul,”  
website of the Military Police of the State of Espírito Santo, November 2013.

Feature: “‘Biodiversidade e ocupação do Pantanal’ to be launched today at Casa 
Vasquez,”  
website of Jornal Diário Online newspaper, November 2013.

Feature: “EcoPantanal features gastronomy, show, theater, and science in Corumbá, 
Mato Grosso do Sul,”  
website of Jornal Pantanal News newspaper, November 2013
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Hotel Nacional – Corumbá – State of Mato 
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Hotel Palace Virginia
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Financial statements at  

December 31, 2013 and  

independent auditor’s report1

1 The Explanatory Notes are available on Instituto Acaia’s website: www.acaia.org.br



Independent auditor’s report  
on the financial statements

To the Management

Instituto Acaia

We have audited the accompanying financial statements of Instituto Acaia (the “Institute”),  

which comprise the balance sheet as at December 31, 2013 and the statements of surplus/

deficit and of changes in net equity and cash flows for the year then ended, and a summary 

of significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial 

statements in accordance with accounting policies adopted in Brazil for small and medium-

sized entities (CPC - Technical Pronouncement PME - “Accounting for Small and Medium-

sized Entities”) and for such internal control as management determines is necessary to 

enable the preparation of financial statements that are free from material misstatement, 

whether due to fraud or error.

Independent auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with Brazilian and International Standards on 

Auditing. Those standards require that we comply with ethical requirements and plan and 

perform the audit to obtain reasonable assurance about whether the financial statements 

are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material misstatement of the financial 

statements, whether due to fraud or error.

In making those risk assessments, the auditor considers internal control relevant to the 

preparation and fair presentation of the Institute’s financial statements, in order to design 

audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the Institute’s internal control. An audit also 
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includes evaluating the appropriateness of accounting policies used and the reasonableness 

of accounting estimates made by management, as well as evaluating the overall presentation 

of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material 

respects, the financial position of Instituto Acaia as at December 31, 2013, and its financial 

performance and cash flows for the year then ended, in accordance with accounting 

practices adopted in Brazil applicable to small and medium-sized entities.

São Paulo, March 18, 2014
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Balance sheet at December 31  
All amounts in reais

Assets 2013 2012

Current assets

Cash 3.273 1.483

Banks - current accounts (Note 4) 191.072 648.580

Financial investments (Note 5)) 234.748 1.247.296

Receivables 5.138 2.190

Advances to suppliers 50.180 47.341

Vacation pay advances 148.373 123.691

Other receivables 12.935 4.112

Inventories of goods 14.171 186

 659 .890 2 .074 .879

Non-current assets

Fixed assets (Note 6) 3.287.812 2.296.014 

 

Total assets 3 .947 .702 4 .370 .893



73

Balance sheet at December 31 
All amounts in reais

Liabilities and net equity 2013 2012

Current liabilities

Trade payables (Note 7) 285.312 390.237

Labor and social security obligations 320.099 276.667

Tax obligations 14.374 13.715

Other liabilities (Note 7) 3.635.718 2.602.844

Total liabilities 4 .255 .503 3 .283 .463

Net equity

Accumulated surplus 1.087.430 710.919

Surplus/(deficit) for the year  (1.395.231) 376.511

Total net equity (307 .801) 1 .087 .430

Total liabilities and net equity 3 .947 .702 4 .370 .893



a  2013 2012

Income

Donations from individuals (Note 8) 5.359.893 6.072.068

Donations from legal entities (Note 8)  777.672 445.000

Donations from FUMCAD (Note 9(a)) 688.980 242.120

Donations for specific projects (Note 9(b)) 99.451 30.550

Finance income 65.395 30.689

Revenue from sales of goods 39.930 4.935

Cost of sales (9.187) (4.935)

Voluntary work (Note 13) 44.775 58.868

Other operating income (Note 10) 34.857 13.449

  7 .101 .766 6 .892 .744

Expenses with social activities (Note 11(b)) 

Personnel expenses (Note 13(b)) (3.626.262) (2.701.818)

General and administrative expenses (Note 13(a)) (4.446.388) (3.483.827)

Tax expenses (58.576) (48.149)

Finance costs (14.363) (12.653)

Depreciation and amortization expenses (351.408) (269.786)

  (8 .496 .997) (6 .516 .233)

Surplus/(deficit) for the year (1 .395 .231) 376 .511

Net equity at the beginning of the year 1 .087 .430 710 .919

Surplus/(deficit) for the year incorporated  

  into the net equity  (1 .395 .231) 376 .511

Net equity at the end of the year (307 .801) 1 .087 .430

Statement of surplus/(deficit) and of changes in net equity  
Years ended December 31  
All amounts in reais
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 Accumulated  

 Surplus  

 Deficit Total

At December 31, 2011 710 .919 710 .919

Surplus for the year  376.511 376.511

At December 31, 2012 1 .087 .430  1 .087 .430

Deficit for the year (1.395.231) (1.395.231)

At December 31, 2013 (307 .801) (307 .801)

 

Statement of changes in net equity 
Years ended December 31  
All amounts in reais
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Statement of cash flows 
Years ended December 31  
All amounts in reais
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   2013 2012

Cash flows from operating activities

Surplus/(deficit) for the year (1.395.231) 376.511

Adjustments

Depreciation and amortization 351.408 269.786

Adjusted surplus/(deficit) for the year (1 .043 .823) 646 .297

(Increase)/decrease in other receivables (2.948) (2.190)

(Increase)/decrease in advances to suppliers (2.839) (18.853)

(Increase)/decrease in vacation pay advances (24.682) (123.691)

(Increase)/decrease in inventories (13.985) (186)

(Increase)/decrease in other credits (8.823) 7.150

(Increase)/decrease in accounts payable (104.925) 79.723

Increase/(decrease) in labor and social 

      security obligations 43.432 (156.423)

Increase/(decrease) in tax obligations 659 2.140

Increase/(decrease) in other liabilities 1.032.874 1.371.330

   918 .763 1 .471 .846

Net cash provided by operating activities  (125 .060) 2 .118 .143

Cash flows from investing activities

Acquisitions of fixed assets (1.343.206) (1.177.085)

Net cash used in investing activities (1.343.206) (1.177.085)

Net increase in cash and cash equivalents (1.468.266) 941.058

Cash and cash equivalents at the beginning of the year 1.897.359 956.301

Cash and cash equivalents at the end of the year 429.093 1.897.359

Net increase in cash and cash equivalents (1.468.266) 941.058
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